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A.    CONTEXT

Background

The Internet is the best tool we have had for creating wealth and for redistributing the opportunities to create it since the steam engine. Wealth created not from our diminishing supplies of raw material and natural resources but from our limitless reserves of creativity, intelligence, and information,

Stephen Schimdheiry, Chairman, Grupo NUEVA

Today 1.2 billion people live on less than $1 a day, many of them lacking adequate food, shelter, water and sanitation, compounded by a substantial increase in the spread of HIV/AIDS. Imposing huge additional costs on overstretched governments and dropping life expectancy to as low as 30 in the worst affected countries. The combination of extreme poverty with extreme inequality between countries, and often also within them, is an affront to our common humanity. In addition, there are a growing number of external and internal conflicts, and a world population that is still rising rapidly, with the increase concentrated in the poorest countries.

As a means of addressing the above, World leaders at the fifty-fifth United Nations General Assembly adopted the United Nations Millennium Declaration at the conclusion of the Millennium Summit, September 2000. The Declaration calls for global policies and measures, corresponding to the needs of developing countries and economies in transition, to ensure that globalisation becomes a positive force for all. 

The International community has come to recognise the power of Information and Communication Technologies (ICTs
) to substantially realizing every one of these goals; either directly (e.g. through greater availability of health and reproductive information, training of medical personnel and teachers, giving opportunity and voice to women, expanding access to education and training) or indirectly (through creating new economic opportunities that lift individuals, communities and nations out of poverty). Creating the digital opportunities is not something that happens after addressing the “core” development challenges; it is a key component of addressing those very challenges in the 21st Century. 

Asia-Pacific – A Regional Perspective and Response

In terms of Asia-Pacific, poverty alleviation remains a profound challenge and, despite continued economic growth, 800 million remain in abject poverty, a figure virtually unchanged from a decade ago. Women in the region suffer the effects of poverty in much higher numbers than their male counterparts and continue to face discrimination in many forms. Rates of HIV/AIDS infections continue to grow; the entire region is estimated to have 6.4 Million people living with HIV/AIDS. In an effort to address some of these problems UNDP Asia-Pacific under the Regional Co-operation Framework for Asia-Pacific Region, 2002-2006 (RCF II), have outlined a number of regional programmes of technical assistance based on Democratic Governance for Human development, aimed at enhancing political, economic, and social frameworks for poverty alleviation; Sustainable development, to address the poverty environment nexus and effective governance of trans-boundary natural resources; and Globalisation and economic governance, intended to promote a more equitable era of globalisation through the prioritising of pro-poor policies and sustainable human development,

The framework also incorporates gender development, ICTs, and crisis prevention as cross-cutting themes. In terms of ICTs the framework aims to assist policy development and dialogue on issues such as e-strategies, e-policies and support to an enabling environment for ICT development. In essence, building awareness and effective utilization of ICTs as a tool in addressing poverty and promoting sustainable human development. 

B.    Previous Experiences and Lessons Learned

Knowledge has become perhaps the most important factor determining the standard of living - more than land, than tools, than labour, World Development Report, 1999
Since 1993, UNDP has been a pioneer in ICT for development. It has developed substantial knowledge and on-the-ground expertise through programmes such as the Sustainable Development Networking Programme (SDNP), the Asia Pacific Development Information Programme  (APDIP), and the Internet Initiative for Africa (IIA) amongst others.   It has already deployed the first Internet nodes in more than 45 countries, and trained more than 25,000 organizations and institutions. In addition, UNDP and the United Nations Volunteers have joined in a strategic partnership with Cisco Systems and others to train students in 24 of the world's Least Developed Countries and provide skills necessary to build and maintain the Internet infrastructure in those places. More recently it has joined with Cisco Systems and others to provide technical training in developing countries.  It is also embarking on facilitating a variety of other public-private partnerships. 

Specifically, in Asia-Pacific, APDIP has provided assistance to a number of regional and national institutions in developing their respective ICT policies and strategies, as well as building technical and human capacities. Since its launch in the spring of 1997, APDIP has been recognised for a number of achievements, including the organisation of a number of high-level policy seminars, the provision of connectivity to previously isolated areas, including Bhutan and East Timor, the establishment of telecentres in Mongolia, an Agriculture Research Network in Bhutan, the piloting of a Mobile Internet Unit to support remote communities of the Malaysian countryside, and “Block” Information Centres focused on gender development at the State and rural levels in Andhra Pradesh, India; APDIP has also been innovative in its approach to private sector partnership. In terms of programme management, APDIP has developed a fully digitised handling of administrative documents and a comprehensive management information system. Resulting in a build up of a rich knowledge network and a wealth of experience, both of which are essential prerequisites for providing sound advice and guidance on development of and utilisation of ICTs for poverty alleviation and sustainable human development.

Based on its broad experience in the field and it’s network of country offices in 135 developing nations, and “in-house”specialized regional and global policy advisors, UNDP is well positioned to promote the use of ICT to stimulate an enabling environment, to share experiences and good practices, to facilitate south-south and south-north networking. 

At the global level, the Digital Opportunities Task Force, or DOT Force, is a historic collaboration of the G8 Group of Nations, developing countries, the private sector, and NGOs.  It provides a vital coordinating mechanism for efforts to bridge the global digital divide.  UNDP plays a pivotal role in representing the interests of developing nations in this initiative.  Through the DOT Force, new and existing programmes and partnerships will be scaled up to meet the ICT challenge.

At the public level, Netaid.org is one of UNDP’s major vehicles for mobilizing action around digital divide issues.  In partnership with Cisco Systems, Netaid.org plays a key role in building public support for, and promoting public participation in, complementary ICT activities, such as UNITeS, and the Digital Opportunity Initiative.

At the national level, UNDP co-ordinates the Global Network Readiness and Resource Initiative (in partnership with the UN Foundation, IBM, the Markle Foundation, The World Economic Forum, the Centre for International Development at Harvard University and others), which offers country level assistance to build national information infrastructure strategies, including expanded human capacity, community initiatives and indigenous entrepreneurship, pro-competitive policy and regulatory environments, and rural connectivity.  

To enhance UNDP’s internal knowledge sharing and ICT capacities, especially in its country offices throughout the world, UNDP set up (1997) The Sub-Regional Resource Facility (SURF) and Regional Information Managers (RIMs). SURF focuses on building communities of practice, assisting in responding to queries, sharing information and applies regional and global perspectives. The Facility taps into UNDP's contacts with UN Agencies, the World Bank, professional networks, and academia to obtain information and offer advice. The RIMs support both the programme and operations aspects of ICT country offices, including facilitating active knowledge networks. Both of these programmes maintain a presence in Asia, SURF in Bangkok and Nepal and RIMs in Kuala Lumpur.

Further, UNDP’s Bureau for Development Policy (BDP) has launched the global ICT Trust Fund referred to earlier on, and it has several ICT advisors stationed throughout the world, whose primary responsibility is to mainstream ICTs and provide “cutting-edge” consulting services that are knowledge-based. The fund is focused on providing technical assistance such as policy and technical advice; ICTs in support of governance; strategic capacity development through governance; digital grants; awareness, promotion and stakeholder campaigns.

All of the above-noted units constitute UNDP’s expert, ICT technical advisory services to regional and national institutions (see Annexes 1 and 2 for a matrix and schematic outline of UNDP’s Corporate ICT Technical Advisory Services and Resources for Asia and the Pacific).

 C.    Programme Justification

The Information Revolution really is a revolution in the true sense of the word: it is transforming everything it touches from the way we work, to the way we shop, study and do business. So notwithstanding justified concerns about the digital divide, as the spread of cheap handheld sets and wireless technology moves rapidly forward, new applications that offer potential for radically improved services for the poor from governance to commerce are appearing nearly every day. 

Mark Malloch Brown, UNDP Administrator, EXPO 2000: Global Dialogue On Fighting Poverty, Hanover, July 25, 2000


The rapid evolution of ICTs is changing the dynamics of the global economy and creating new challenges and opportunities for developing countries. ICT provides developing nations with an unprecedented opportunity to meet vital development goals such as poverty alleviation, basic healthcare, and education, far more effectively than before. Nations that delay or ignore the potential role of ICT as an enabler for development might face increased marginalisation and inequalities, thus falling into a "vicious cycle" of development.

The scale of the ICT challenge is immense. The goal of achieving universal access to ICT and the Global Information Infrastructure has remained elusive and the disparity in access, adoption and diffusion of ICT amongst gender, civil society, rural and urban areas, is growing. Today 96% of Internet host computers reside in the highest income nations that comprise only 16% of the world's population. 

In terms of Asia-Pacific, ICT has changed the course of social and economic development for countries such as South Korea, Singapore, and Malaysia, however, for the Pacific Islands region, Bangladesh, Bhutan, Myanmar, Nepal, Cambodia, rural China, Laos, and Vietnam, progression has been slow to non-existent. While connectivity, infrastructure, human capacity and content issues remain a daunting challenge, a regional programme is needed to promote South-South technical co-operation to assist in levelling the playing field and promote the strategic and effective use of ICT for poverty alleviation, as well as address critical development imperatives, especially for those lower income countries
.

ICT Policies and Enabling Environment

A preliminary comparative analysis of the ICT environment in some selected Asia-Pacific countries shows great disparities in their ICT preparedness. Some countries have the necessary policies and the legislative framework already in place, but with very slow progress in implementation; others have formulated their policies but are still awaiting adoption; some have IT or ICT plans that are not implemented. At the 13th South Pacific Forum in October 1999, leaders of the Pacific Developing Member Countries and East Timor reiterated the critical importance of efficient and effective ICT services for economic and social development and emphasized the need to promote competitive ICT markets. One good indicator of the level of e-readiness is the ranking of Asia-Pacific countries, as exemplified in table 1, in terms of their E-business-readiness or their enabling environment for ICT development. 

Table 1: The e-Business-Readiness Rankings: Asia-Pacific Region

Rank
Countries/Areas
Business Environment

Ranking 2002-4
Connectivity Rating 

(Out of 10)
E-business-readiness Ranking

8
Singapore
8.55
8
8.3

9
Hong Kong
8.52
8
8.3

16
Australia
8.14
8
8.1

17
New Zealand
8.10
8
8.1

21
Japan
7.43
8
7.7

24
Republic of Korea
7.30
7
7.2

27
Taipei, China
8.13
5
6.6

28
Thailand
7.27
5
6.1

32
Malaysia
6.91
5
6.0

38
Indonesia
6.16
5
5.6

46
Philippines
6.72
3
4.9

50
India
5.97
3
4.5

51
People’s Republic of China
5.88
3
4.4

52
Sri Lanka
5.87
3
4.4

A recent survey indicated that the population within the Asia-Pacific region of active Internet users will rise from 49 million users last year to 173 million users in 2004, a 38 percent compound annual growth rate; the same report noted that, by 2004, the number of active Internet users in the region will account for more than 27 percent of the world's online population, up from 21 percent in 2000.
  In terms of e-commerce revenues, the Asia - Pacific region is expected to exceed $338 billion by the end of 2004, up from $39.4 billion at year-end 2000, an approximately 980 percent overall increase.
  E-readiness
 and ICT deployment within the Asia-Pacific region is significantly (except for Singapore), below comparable figures for developed countries.
  Singapore’s lead in Asia-Pacific can be attributed to the Government’s short to long-term policies and strategic planning. Singapore is ranked as one (1) in the region and eight (8) in the world for E-business readiness according to the Economist Intelligence Unit. 

Knowledge and Content Development

...in the 21st century, a country’s ability to access and use the world’s information and knowledge will be a key determinant of successful, sustainable development..,

 Core Message of the World Development Report 1998/99

Given the diverse culture and linguistics of the Asia-Pacific region, the growth and effective use of the Internet for poverty alleviation is very dependent on content being adapted to suit local relevance, capacity and capability. The benefits of global knowledge are limited not because of problems of “access” but rather because content is developed outside of the region. For example, a majority of distance education material is in English, a language that is not widely spoken in Asia-Pacific. Further, character fonts for certain Asian languages need to be either developed or agreed upon at a national level for a systematic and unified approach in the development of local content. At present there are, as tables 2 and 3 outline, very few Asian languages that are used in producing Internet content, a major impediment to the “democratisation of the benefits of global knowledge”.

Table 2: Distribution of Internet Users by Language, June 2001

Source http://www.glreach.com/globstats/refs.php3
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Table 3: Percentage of Web Pages in English and Other Languages

Source:Vilaweb.com,2000-http://www.emarketer.com/analysis/edemographics/20010227_edemo.html
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APDIP’s Surveys of the Region’s Needs 

A recent APDIP survey (May, 2001) of on going programmes, needs, and priorities in the Asia-Pacific region highlighted (i) the lack of regional and national ICT policies and strategies, and (ii) access as the two core issues for ICT development in the region. Many responses stated that although there was general awareness amongst policy-makers to the benefits of ICTs, many still could not see the impact and the use of ICTs as a tool and application for poverty alleviation. 

A similar APDIP survey of UNDP Regional Programme Co-ordinators (March, 2001) highlighted the need to enhance global, regional and national networking, programme co-ordination, and sharing of best-practices amongst the UN agencies, academia, NGO community, and public and private sector. Many noted that due to this there were a number of programme duplications and missed opportunities in building up “partnerships in development” amongst various groups, and furthering South-South technical co-operation. A point re-emphasized at an APDIP one-day workshop, Building Synergies and Partnership for ICT development in Asia-Pacific (September 2001), where a number of representatives of ICT programmes of the World Bank, IDRC, UN-ESCAP, CIDA, UNESCO, Japanese Foreign Ministry, Australian Aid, and others expressed the need for a co-ordinated approach and a regional web-portal that maps each others activities in the region.

The recent Human Development Report (HDR, 2001) has classified all countries into five categories (leaders, potential leaders, dynamic adopters, marginalized, and others/low
) and ranked 72 in terms of their technological achievements.  APDIP’s own surveys and analysis cited above, leads us to concur with HDR’s classification of Asia-Pacific countries as shown in table 4 (See Annex 3).  As can be seen, a significant number of countries are classified in the marginalized and low category, those behind the digital divide. More importantly, these are the countries where ICTs could effectively enhance social and economic development. 

Table 4: Technology Achievement Index for Asia-Pacific 

LEVEL
COUNTRIES IN ASIA-PACIFIC

LEADERS
Japan, Korea, & Singapore

POTENTIAL LEADERS
Hong Kong & Malaysia

DYNAMIC ADOPTERS
Thailand, Philippines, China, Iran, Indonesia, Sri Lanka, & India



MARGINALIZED
Pakistan and Nepal 

LOW
Bangladesh, Brunei, Bhutan, Cambodia, Lao, Fiji, Maldives, Mongolia, Myanmar, Democratic Republic of North Korea, Papua New Guinea, Samoa (Western), & Vietnam 

Source: Human Development Report, 2001

Agendas and Plans for ICT Development

“ Everyone, everywhere should be enabled to participate in and no one should be excluded from the benefits of the global information society”, Okinawa Charter on Global Information Society, July 2000

A number of recent high-level meetings, reports, and declarations, including the G8 DOT Force, UNDP’s Digital Opportunity Initiative (DOI), and UN-ECOSOC IT Task Force, are developing a common ICT agenda for ‘bridging” the development gap. Specific to the region, the ASEAN Framework Agreement on Information and Communications Technology Products, Services and Investment (signed by the ASEAN Heads of State in November 2000), The Communication Policy Action Plan of the Ministers of Communication of Pacific Islands States (April 1999), and the regional Internet in South Asia workshop (April 1999) are proposing strategies focused on promoting favourable policy and regulatory environment, connectivity and infrastructure, regional content, a common marketplace for ICT products and services, human development, and e-governance. The policy recommendations, action plans and agreements emanating from these fora, form the basis for a co-ordinated approach to establishing ‘e-societies’ in the Asia-Pacific region. 

D.    Programme Strategy

Strategies for the use of ICTs are not universal. Countries face different circumstances, priorities and financial means, and should therefore adopt different strategies accordingly,

Creating a Development Dynamic, Final Report of the Digital Opportunity Initiative (DOI), July 2001

In respect of the above and the focus of the UNDP ICT Thematic Trust Fund, and the need for a multi-dimensional and multi-stakeholder approach to harness the potential of ICT and address a variety of "gaps", especially poverty alleviation, sustainable human development, and democratic governance, the regional programme proposes to focus on the following three Programme areas covering the 42 countries under the aegis of the Regional Bureau for Asia-Pacific: (a) Policy Development and Dialogue; (b) Access; and (c) Knowledge Creation and Content Development. The programme strategy will be characterized by the following three principles:

i) A holistic and multi-dimensional approach;

ii) Co-ordinated actions, strong partnerships and local implementation; and 
iii) Promotion and development of local, national, regional and global linkages.
The programme will translate this strategy through a number of programme initiatives (see table 5 for a graphical illustration) that will aim to:

i) Mobilize Awareness and Support - build regional and national awareness, and identify leadership and vision;

ii) Develop a Strategic Vision - through a consultative process of key parties such as the academia, public, and private sectors, develop and build capacities for formulating regional and national plans and strategies; and,

iii) Assist Implementation Plans - through the provision of technical assistance to regional and national institutions for the implementation of these policies and plans.

Programme Areas

(a) Policy Development and Dialogue

This programme will seek to raise awareness and promote regional and national policy dialogue and development of policies and strategies focused on ICTs for poverty alleviation and the creation of an enabling environment. Through the provision of technical advisory services, seminars, and workshops the programme will promote policy options on both governance and application; develop regulatory- and network-readiness; build capacities in the formulation and implementation of policies; support efforts to share knowledge and ‘lessons-learned’ through a web-portal, and regional fora and events.

(b) Access 

This programme will promote knowledge networks through a mix of ICTs for better access and sharing of information; provide technical assistance and expert advisory services to promote equity, especially in terms of gender balance in information flows and access; support local innovation on appropriate tools, technologies and policies through a ‘small grants’ programme; support community access focusing on the poor and marginalized, and share ‘best practices’.

(c)  Knowledge Creation and Content Development

The programme will support development of locally relevant content and knowledge management to facilitate greater e-services such as trade, health, and governance; facilitate the development and creation of knowledge that fosters local entrepreneurship and promotes greater trade and e-commerce; establish appropriate networks; build capacities and create e-learning, and education opportunities, especially for disadvantaged and marginal population; increase opportunities for life-long learning.

These three programme areas will be utilised to raise awareness, build capacities for the development of regional and national policies and strategies focused on using ICTs to effectively address poverty alleviation, sustainable human development and enhance democratic government through the development of e-governance and e-government initiatives.

Programme Framework 

Given the diversity of national ICT development and the need for countries to develop their own specific formula, the programme strategy (following the recommendations of the DOI final Report) will focus on developing a Regional and National “Strategic Framework” between various key institutions and governments. 

The framework will aim to promote: 

Strategic Policies and Plans that focus on facilitating and providing technical assistance to regional and national institutions in preparing policies and plans that are comprehensive and inclusive of key ICT development components, such as human capacity, infrastructure, policy, an e-environment, and content and applications (illustrated in table 5).

Technical Co-operation among Developing Countries within the region in addition, the framework will aim to promote technical co-operation and knowledge sharing outside the region with programme activities such as the Tokyo International Conference on African Development (TICAD). 

Public-Private Sector Partnerships between the public and private sectors, with the extension and promotion of programme partnership like the CISCO-APDIP Networking Academy Programme and the UNDP-Coca Cola e-Learning for Life Programme in Malaysia. 

Programme Operations  

Adopting the strategy outlined above, programme will operate on two levels:

i)    
National: Provide technical and policy support to national activities supported by  UNDP, and

ii) Regional: Build synergies between national programmes and activities and provide a regional platform to facilitate multi-country cooperative approaches to ICT for development.

Table 5: Programme Strategy: Translating Strategic Policies and Plans into Action
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E.     Expected End of the Programme
Expected End of the Programme


At the end of this Programme, a selected number of regional and national institutions in Asia-Pacific will have developed effective policies and strategies in utilising ICT for poverty alleviation and sustainable human development, as well as enhanced their ICT capacities and infrastructure in key economic and social sectors.

F.     Target Beneficiaries


The main beneficiaries will be policy-  and decision-makers in Asia-Pacific that will have greater access to the most up-to-date and reliable information via the Internet.  They would be able to improve their local ICT environment by improving telecommunications regulations, fostering open and fair competition in the ICT sector, and developing content and systems that would form the foundation of e-governance, e-government, e-strategies, and e-societies.


The user community in the selected Asia-Pacific countries will also benefit from this programme by having increased connectivity and bandwidth at an affordable price.  This will provide them with greater access to information and knowledge to improve their livelihood and alleviating their poverty.

G.    Programme Management and Implementation 

The programme will be managed by a Programme Co-ordinator and will have a secretariat of four persons operating out of UNDP Malaysia. 

The programme will constitute the UNDP’s region-based corporate ICT technical programme and advisory services for Asia and the Pacific.  Within the APDIP programme, the Policy Expert will serve as the BDP Policy Advisor for Asia-Pacific, and will be funded out of the programme budget until 1 January 2003, after which he/she will be funded from UNDP core funds.

UNDP

UNDP Malaysia shall be the Executing Agency charged with overall oversight and responsibility, including the administrative and financial management of the project (see Annex 4, Responsibilities and Services Matrix for Direct Execution (DEX). UNDP Malaysia will provide the necessary guidance and ensure that expected outputs are delivered using the most efficient and cost‑effective implementation strategies and procedures.

The UNDP Principal Project Representative (PPR), under the overall guidance of the Programme’s UNDP Resident Representative Advisory Board
, will take primary responsibility for ensuring, on behalf of UNDP Asia-Pacific, that the necessary actions are taken in respect of programme implementation. 

Partnerships for Development

Following on from UNDP Asia-Pacific’s RCF (2002-2006) recommendations and the need to be regionally relevant, enhance stakeholder ownership, promote south-south technical co-operation, widen participatory processes, and a means of resource mobilisation (see Table 6: Programme Resource Mobilisation Strategies), the programme will:

a. Appoint a ‘Panel of Experts’  (10-15 persons), primarily but not exclusively, from the Asia-Pacific region. These people will be acknowledged specialists in various development- and ICT-related fields, and the private and NGO sectors.  They will become the programme’s ‘eyes’,’ ears’, and ambassadors throughout the region, and will keep the programme updated on regional needs and priorities. The programme will consult with them on a regular basis on technical and other matters and they will work pro bono;

b. Identify and nominate 4-6 “Centre’s of Excellence” in the region in various substantive (e.g. Internet governance, e-governance, e-government, e-commerce, e-learning/distance education, rural connectivity, tele-working) or geographic areas (e.g. ASEAN, ECO, SAARC, South Pacific); the institutions selected to house the APDIP Centre of Excellence may be either national or regional institutions, but they will already have a substantial programme interest, resource base, contacts and networks, etc in the area in which they are selected; once nominated, the programme will turn frequently to these Centre’s of Excellence for advice and for carrying out some of its work in the region, thereby further strengthening these Centre’s in their respective areas of interest; 

c. Strengthen its links by developing Inter-agency Partnerships with key ICT-related programmes internationally; these include programs based in international and multi-lateral agencies such as the World Bank’s Global Development Gateway (partnering on an Asia-Pacific website focussed on ICT’s), ITU, UNCTAD, UNESCO, UNU ESCAP, ADB, APT, APCTT and ASEAN, as well as at University-based programs; typically the partnership will focus on one area of specialization per agency e.g. UNCTAD on e-commerce; ITU on regulatory issues; IFAD/University of Guelph on rural connectivity; UNIFEM on ICT’s and gender; UNESCO on ICT policy; Harvard University /International University of Tokyo/GLOCOM on e-readiness and especially, with those secretariats based in Kuala Lumpur, Malaysia, such as the Global Knowledge Partnership (GKP), and the Commonwealth Network for Information Technology for Development (COMNET);

d. Partner with the Public and Private sector institutions like Coca Cola, Cisco Systems, and the Malaysian National Institute of Public Administration (INTAN);

e. Collaborate with the NGO sector such as Salaam (Malaysia), World Space, AMIC, and Oribcom;

f. Strengthen its links with sister programmes such as APGEN, ASEAN, ECO, HIV/AIDS, PARAGON, Silk Road, SMILE, TUGI, and TUMEN to further consolidate all these UNDP led initiatives, as well as backstop each other for greater multiplier effect;

g. Within UNDP, strengthen its networking and knowledge-sharing with the Sub-Regional Resource Facility (SURF) network and the Asia-Pacific Regional Information Managers (RIMs), and

h. Provide, as the field representative of BDP’s the Operational Policies Applied Research Group, technical and policy ICT advisory services to Country Office Programmes.
H.    Development Objective


In collaboration with National Governments, the programme seeks to assist national and regional institutions in Asia-Pacific to improve access, knowledge-sharing, networking, and management, and application of ICTs for social and economic development.  The programme also helps to target and focus regional ICT initiatives to achieve relevant development goals agreed to by world leaders at the UN Millennium Summit in September 2000, and by making ICT an integral part of development cooperation and solutions, developing countries and their partners in the Asia-Pacific region can work to address economic, social and digital divides in more innovative and effective ways.

Immediate Objective 1: 
To raise awareness and promote regional and national policy dialogue and development of policies and strategies focused on the cost-benefit and advantages of ICTs for poverty alleviation, sustainable human development, democratic governance, and gender development.

Success Indicators:

· An increase in the number of regional and national policies and strategies focused on ICTs for poverty alleviation, sustainable human development, democratic governance, and gender development.
· The development of a sustainable, cost effective and relevant Asia-Pacific web portal on ICT for poverty alleviation, sustainable human development, democratic governance, and gender development.
Output 1.1: Development of effective mechanisms to sensitize, build and encourage durable strategic partnerships to raise regional and national awareness on policies and strategies focused on ICT for Development.

Activities for Output1.1

1.1.1 Identification of regional and national awareness and capacity building needs in terms of ICT policies and strategies for social, economic, and gender equity.

1.1.2 Identification of effective outreach activities to create an awareness of ICT for social and economic development, gender equity, and creating an enabling environment.

1.1.3 Assist government and private sector to formulate partnerships for raising awareness and promoting ICTs.

1.1.4 Assist regional and national partners in the co-ordination of seminars, workshops, and ICT exhibitions, as needed.

1.1.5 Monitor progress of participants post event.

1.1.6 Use Web Portal (Output 1.3) in related media campaigns.

Output 1.2: E-readiness and ICT policy framework assessments and promotion of ICT Policies and Dialogue to foster sustainable human development, gender equity, good governance, poverty reduction, and trade and commerce opportunities, through the use of ICTs.

Activities for Output1.2

1.2.1 Undertake e-readiness assessments in collaboration and consultation with those being launched through UNDP-sponsored or other global initatives and partnerships.

1.2.2 Assist policy-makers and national task forces/agencies with identifying the potential of ICT, the need to adopt a comprehensive set of policies, partnerships and consultative processes as well as the need to prioritize and sequence policies.

1.2.3 Facilitate intra- and inter-regional co-operation in policy development, particularly for trade and commerce opportunities.

1.2.4 Assist governments with advice and best practices in working with the private sector and devising policies to enhance access.
1.2.5 Compile and evaluate regional experiences and good practices on policy packages. These include the evaluation of impact policies and programmes to:

a) Extend access and build capacity in the use of ICT, especially

      amongst disadvantaged groups and gender;

b) Extend and diffuse technology to rural areas;

c) Deploy ICT to address poverty. 

Output 1.3: Development of a Web Portal specifically on ICT applications for Poverty Alleviation for Asia-Pacific

Activities for Output1.3

1.3.1 Setting up and co-hosting of a web-portal and database listing key regional and national ICT-related data, ICT programmes, and best practices.
1.3.2 Set up a list of key ICT planners, policy- and decision-makers, and resource allocators in each country.

1.3.3 Co-ordination, updating and maintenance of web-portal and dissemination of information out to the list of decision-makers through an e-Policy Newsletter on a regular basis.

1.3.4 Based on the principles of “build-operate-transfer”, empowerment and ownership, partnering with regional and/or national institutions to transfer the portal over to co-hosts at the end of the Programme’s life span. 

1.3.5 Providing information on best practices on knowledge sharing and management.

Output 1.4: Development of effective South-South models of technical co-operation for the development of ICT  policies and strategies .

Activities for Output1.4

1.4.1 Identify national best practices in ICT strategies and policies.

1.4.2 Promote and facilitate national exchanges and study tours to build awareness and capacity of key decision-makers. 

1.4.3 Monitor progress of these exchanges.
Output 1.5: Champion key regional and national institutions to develop policies and strategies focused on making technologies work for the poor.

1.5.1 Set-up a database of regional, technical experts on the application of and best practices on ICTs for poverty alleviation that is fully integrated and complements existing systems such as those under the SURFs.

1.5.2 Institutional capacity assessments to champion regional and national institutions.

1.5.3 Fielding of needs assessment missions and development of TOR and/or pilot projects.

1.5.4 Identification of consultants and fielding of technical assistance missions.

1.5.5 Monitoring of progress post technical assistance missions.

Immediate Objective 2: 
To promote equity, especially in terms of gender balance in information flows and access, and support local innovation on appropriate technologies and development of locally relevant content and knowledge management, to facilitate greater e-services such as trade, health, and governance that are oriented to the poor and women. 
Success Indicators:

· An increase in the number of users of ICT’s, in terms of gender balance and civil societies. 
· Consensus built around appropriate gender equity information flow and knowledge management models.
· An increase in the number of websites hosted and managed locally, with content specific to the local social and economic environment. 

· Strengthened human or institutional capacities and local entrepreneurship in agreed thematic areas.
· An increase in the number of diverse applications of ICT’s for trade, health and governance services.
Output 2.1: Development of an ICT Research and Development Grant programme to assist national and regional pilot projects focused on ICTs for Poverty Alleviation and Gender Equity, and strengthening the capacity of developing countries in Asia-Pacific to innovate solutions for defined and specific developmental problems through applied research in the field of ICT’s.
Activities for Output 2.1

2.1.1 Set-up a competitive ICT Research and Development Grant programme. 

2.1.2 Set-up a programme review committee to support ICT projects for poverty reduction.

2.1.3 Solicit applications for grants in key development areas by publishing through the Internet and elsewhere.

2.1.4 Select and award grants.

2.1.5 Review of recipient’s progress.

2.1.6 Final review, report and acceptance.

2.1.7 Share research results and ideas through a website, knowledge networks, publications.

2.1.8 Replicate good pilot projects.

Output 2.2: Facilitate the development of local content through Internet and other information technologies, and web-enabled information service and applications.

Activities for Output 2.2

2.2.1 Advocate local development and liaise with governments and stakeholders on localization of information technologies and language codes.
2.2.2 Create a database of regional technical experts (IS engineers and software/hardware specialist) on applications of ICT’s for development.

2.2.3 Field needs assessment missions and develop TOR and/or pilot projects.

2.2.4 Identify consultants and field technical assistance missions.

2.2.5 Monitor progress post technical assistance missions. 

2.2.6 Provide policy advice and implementation assistance towards the development of local portals, with access points that can strengthen local economic and social development

2.2.7 In collaboration with sister agencies, provide support for the development of partnerships and policy packages that enhance the development of applications/technology solutions to address development imperatives.

Output 2.3: Create Knowledge Networks.
Activities for Output 2.3

2.3.1 Establish four to six ‘APDIP Centre of Excellence’ on specific, ICT-related topics at existing facilities and resource centres in the region.

2.3.2 Establish focal points in 20-25 Asia-Pacific Countries to prepare a Digital Review of ICT usage in-country, which will be published and shared region-wide and beyond.
2.3.3 Compile and disseminate up-to-date news on issues and trends on Internet Policy Development and Governance.
2.3.4 Facilitate sharing of information among Asia-Pacific stakeholders through e-discussion lists.
2.3.5 Network with other institutions (such as the Asia Pacific Internet Association the Global Internet Policy Initiative, and ICANN) involved in diffusing / researching Internet and ICT policies.
2.3.6 Support seminars and workshops to discuss the state-of-the-art of ICT’s for development in the Asia-Pacific region. 

2.3.7 Identify regional and national partners to assist in the co-ordination of seminars and workshops.
2.3.8 Monitor progress of participants post event.

Immediate Objective 3: 
Enhance regional and national public-private partnerships focused on knowledge and content management, access, capacity building, e-governance, and e-commerce; as well as promote intra- and inter-regional technical cooperation.

Success Indicators:

· An increase in the number of public-private sector partnership in development focused on bridging the digital divide.
· An increase in the number of projects focused on building technical co-operation in the region and between regions.
· An increase in the quantity and quality of regional and national websites promoting national and local trade and commerce development.
Output 3.1: Co-ordinated programme of seminars and workshops that build inter- and intra-regional public-private sector technical co-operation. 

Activities for Output 3.1

3.1.1 Identification of areas of ICT technical co-operation between public and private sector.

3.1.2 Identification of regional and national partners to assist in the co-ordination of seminars and workshops.

3.1.3 Facilitation of “train the trainer” programmes.

3.1.4 Co-ordination and logistics for planned events.

3.1.5 Monitor progress of participants post event.

Output 3.2: Formulation and implementation of public-private sector pilot projects focused on knowledge and content management, access, capacity building, e-governance, and e-commerce.
Activities for Output 3.2

3.2.1 Identification of collaborative public and private sector partners.

3.2.2 Development of pilot project or programme of assistance.

3.2.3 Fielding of programme assessment and/or formulation mission.

3.2.4 Negotiations of programme partnership agreement.

3.2.5 Implementation and management of programme and partnership.

3.2.6 Monitoring progress of programme.

3.2.7 Disseminating lessons learned from pilot project to other countries in the region and across regions.

3.2.8 Scale up successful pilot projects.

3.2.9 Co-ordinate a workshop show-casing best practices learnt from APDIP ICT R&D Grants Programme, and other partnership pilot programmes.

I.    Inputs

UNDP

Project Personnel

Programme Coordinator

Policy Expert

Capacity Building and Partnership Specialist

Access and Partnership Specialist

Programme Associate

Lan/Webmaster 

Secretary

Project Consultants

Technical Subcontractors

Training

Support for attendance by national and regional counterparts to training workshops, seminars, UNDP-run training workshops, national and regional meetings, etc.

Equipment

Start-up costs for ICT initiatives.

Direct assistance to national, and regional counterparts and agencies.

Advisory Services

Mission costs for ICT feasibility, start-up and support missions.

Governments

Policy Advisors on secondment;

Junior Professional Officers ;

Project Premises;

Licensing and Clearances related to international connectivity;

Clearance from customs and transportation of Project equipment from port to project sites;

In-country travel arrangements;

Local telephone and connectivity arrangements (licenses);

Other services required to support the Project.

THIRD PARTY

Volunteers

Funding for UNVs;

Equipment ;

Cost-sharing and in-kind contributions to individual programme sub-components.

Training

Funding for national and regional training workshops;

Organization of national and regional workshops;

Cost-sharing/direct support for counterparts to participate in UNDP and other regional and national workshops, training sessions.

J.    Monitoring, Evaluation and Reporting

The PPR (Principal Project Representative), through the programme team, is responsible for instituting a workable and effective system of results monitoring for that regional programme. Monitoring and reporting on regional programmes will emphasize and assess the raison d'être for a regional initiative. Stakeholder participation in the monitoring and review process is expected.   A mid-term evaluation will be scheduled in 2003.

K.    Resource Mobilisation 

The Programme will aim to mobilize additional resources to the programme through partnerships with the donors, multi-lateral, regional and international agencies, Government's, NGO's, academia, and the private sector. The programme will assist regional and national institutions to access funds from the UNDP ICT Trust Fund. The Programme will facilitate, co-ordinate, and develop activities such as Donor Roundtable's, pilot projects, expert consultancies, awareness-raising, and advocacy workshops, to raise 'in-kind' contributions/resources. The 'in-kind' contributions will vary from technical experts to discounted or fully donated software and hardware.

Each professional staff member of the Programme Secretariat has resource mobilisation and partnership development as a key element of his or her TOR. Table 6 outlines this strategy, and is simply a projection of some possible partners and estimated resources that may be mobilized.

Table 6: Programme Resource Mobilisation Strategies

Category
Name
Resource Mobilised: 

In-kind/Financial
Strategy
Estimated Value: USD

UNDP ICT Trust Fund
ICT Global Programme
Financial resource contribution
Facilitate grant assistance to national and regional programmes
500,000

Donor
Australian Aid/USAID/JICA/

IDRC/DFID/CIDA/Korea/ SIDA, etc. 
Project (co-) financing; Sponsorship of trainees, study visits, workshops, conferences, etc.
Project support; Secondment of Advisors to the Programme
400,000

Regional Governments
China/ Singapore/ Malaysia/ India/Korea
In-kind contributions of speakers, venue & participants; Pilot programmes; Cost sharing


Pilot projects; Secondment of Advisors to the Programme; Study Visits; Project Support; Technical Advisory Services
200,000

UN Multilateral and Regional Agencies 
ITU/ UNESCO/UNCTAD/UNITAR/ILO/UNU

/UNF/ESCAP/World Bank/ ADB/ ASEAN/ APT/ Pacific Islands Forum/South Pacific Commission/ SAARC, etc.
In kind contribution of speakers, venue & participants; Grants to implement projects; Cost sharing
Pilot Programmes/ Grant programmes/ Seminars and Workshops/ Secondment of Advisors to Programme
400,000

Private Sector
CISCO/ Coca Cola/ HP/IBM/INFOSYS/

NIIT, Oracle, and others
In kind contributions of speakers, & copyrighted training & other materials, venue, & participants; Cost sharing
Pilot projects/ Seminars and workshops/ technical advisory services
200,000

Private Foundations
Markle Foundation/ Soros /Bill Gates,  Benton, etc.
In kind contribution of speakers, venue, & participants; Grants to implement projects; Cost sharing
Pilot projects; Seminars and workshops; Technical Advisory Services 
300,000

L.     Stakeholder Participation 

Through virtual meetings of UNDP Resident Representative Advisory Board, Programme progress and review workshop, and an external panel of technical expert and stakeholders, the programme will aim to ensure that it retains regional relevance, ownership, and stakeholder participation. 

M.     Risks

Given the overall object of halving poverty by 2015, the increased realization of ICT’s as an effective tool to achieve this goal, and the fact that some countries in the region are part of the divide, the greatest risk is for countries not to realise, develop plans, and implement programmes utilising ICTs for Poverty Alleviation.

Specifically, with regard to:

Policy: the risk is that governments will not fully appreciate the potential of ICT’s and, therefore, not develop policies and strategies that provide an enabling environment as well as effectively utilise limited human , financial, and technical resources.

Access: the risks are that there will be a deepening of the divide, especially amongst gender and civil society.

Knowledge Creation and Content Development: the risks are that information on the Internet will be limited to Western languages and content.

In terms of the Programme, the risks are changing regional and national development priorities, and the lack of adequate national technical human resources, and sufficient programme resource mobilization. 

In terms of Programme delivery, the risks are that the services of the Policy Expert will not be available to the programme beginning 1 January 2003.

N.     Programme Budget

The project budget is set out in Annexe 5.

O.    Legal Context

This programme document shall be the instrument referred to as such in Article I of the Standard Basic Assistance Agreement (SBAA) between participating Governments and Territories and the United Nations Development Programme, and refers to the government co-operating agency described in that Agreement.

P.    Annexes 

Annex 1: UNDP’s Corporate ICT Technical Advisory Services and Resources for Asia-Pacific






* APDIP is the field representative of BDP’s Operational Policies Applied Research Group
RIM – Regional Information Managers

SURF – Sub-Regional Resource Facility      

Annex 2: UNDP’s Corporate ICT Technical Advisory Services and Resources for Asia-Pacific (
Service Areas


APDIP

(Programme Support)
SURF

(Operational Support)
RIM

(Operational Support)

MANDATE
Regional Programme for the Asia-Pacific to promote development of ICTs for poverty alleviation and sustainable development through policy development, access and knowledge creation, including provider of programme policy advice in context of the Operational Policies Applied Research Group of the Bureau for Development Policy (BDP).


Support to COs in using ICT in Operations and Development Services;  SURF will refer requests for  technical advisory services to APDIP.
In implementation of the ICT  Business Strategy , provide technical support for COs in the use of  ICTs as part of CO infrastructure.

CLIENTELE 
UNDP Country Offices (COs), and, through the COs, member governments; national, regional and civil society organisations.


UNDP Cos.
UNDP Cos.

Policy Advice and Advocacy
Provide technical and policy advisory services and assistance in the development of policies and strategies utilizing ICTs for all thematic areas of focus for sustainable development for Country programmes, and reflecting gender analysis for COs in support of national programmes and regional networks.

Introduce policy frameworks for ICTs in UNDP/UN.   

Awareness creation amongst relevant Government agencies and private sector and civil society.

ICT Strategy and Direction Advisory Service

· Provide guidance and advisory services to COs on their Internet and Intranet strategy and direction.

· Consult with Regional Bureaux (RBx), Information Managers and ICT specialists in the Office of Information on CO ICT capacity.

· Support common ICT infrastructure and services for UN at request of Resident Coordinators.


Access
Technical Assistance to regional and national organizations, and COs in the development of projects and activities to enhance regional and national equity in access to information and ICTs. 

Research & Development and piloting of programmes promoting management and application of ICTs for development. 

In collaboration with SURF, provision of technical expertise to UN agencies, programmes, regional and national institutions, to enhance their use of Internet and Intranets, and ICTs for development. 


Regional Server Programme;

provision of servers and backstopping support for dedicated CO websites.

Expert referral requests for consultants in areas of ICT to be referred to APDIP.


Needs Assessment

· Assess needs on information/knowledge management in support of Country Office operations. 

Implementation

· Assist the CO ICT team in the implementation of corporate infrastructure, software and ICT tools.

· Undertake post implementation review of corporate software, and relate to CO management and RBx and the Office of Information Systems and Technology on improvements made and any issues and concerns.

· Provide technical backstopping on infomation management systems, corporate software and ICT infrastructure for COs.

Training

· Assist the CO ICT team in local capacity building on technical support and operation of corporate infrastructure, software and IT tools

· Assess CO staff on their ICT skills and competencies, and advise the CO and RBx management on steps to address the needs.

Knowledge-sharing and Content Development
In consultation with SURF, promote and enhance knowledge sharing on UNDP and external best practices, using ICTs for social, economic, and gender development, and Poverty Alleviation.

Analyse pilot projects that facilitate management and application of ICTs for social and economic development, gender equity, and Poverty Alleviation for best practices and lessons.

Document, showcase, and share replicable experiences and lessons learned as best practices, for UNDP. 


Promote and enhance UNDP’s knowledge sharing on corporate best practices using ICTs for development.   


Resource Mobilization and Programme Partnerships 
Develop and formulate partnerships for ICT for development with Multi-lateral and bilateral agencies, public and private sector institutions, NGOs, and other groups.
In consultation with APDIP and other UNDP programmes, document and disseminate information on UNDP’s innovative partnerships and mobilization practices. 




Note:  This table is based on the communiqué (2 November, 2001) from RBAP re. SURF and Regional Programme relationships

Annex 3: Technology Achievement Index for Asia-Pacific

TAI Rank (a)
Level/Country (b)
Internet Hosts

(per 1,000 people

Year 2000)
Telephone Lines

(per 1000 people-

Year 1999)
Cellular Mobile Subscribers

(per 1000 people

Year 1999
Cost of a 3 min Local Call

(1990=100 1999) 
Population

(millions) 1999
GDP per capita 

(PPP US$) 1999
Human Development Index Rank 
Gender Development Index Rank 


Leaders









4
Japan
49
558
449
91
126.8
24,898
9
11

5
Korea, Rep. Of
4.8
438
500
94
46.4
15,712
27
29

10
Singapore
72.3
482
419
..
3.9
20,767
26
26













Potential leaders









24
Hong Kong, China (SAR)
33.6
576
636
..
6.7
22,090
24
23

30
Malaysia
2.4
203
137
44
21.8
8,209
56
55













Dynamic adopters









40
Thailand
1.6
86
38
..
62
6,132
66
58

44
Philippines
0.4
39
38
..
74.2
3,805
70
62

45
China
0.1
86
34
..
1,264.8
3,617
87
76

50
Iran, Islamic Rep. Of
..
125
7
..
69.2
5,531
90
83

60
Indonesia
0.2
29
11
44
209.3
2,857
102
92

62
Sri Lanka
0.2
36
12
137
18.7
3,279
81
70

63
India
0.1
27
2
45
992.7
2,248
115
105













Marginalised









65
Pakistan
0.1
22
2
41
137.6
1,834
127
117

69
Nepal
0.1
11
..
31
22.5
1,237
129
120


 










Others










Bangladesh
0
3
1
65
134.6
1,483
132
121


Bhutan
2.1
18
0
..
2
1,341
130
..


Brunei
8
246
205
..
0.3
17,868
32
30


Cambodia
..
3
8
..
12.8
1,361
121
109


DPR Korea










Fiji
0.9
101
29
80
0.8
4,799
67
63


Lao People's Dem. Rep.
0
7
2
..
5.2
1,471
131
119


Maldives
 (d) 1.7
80
11
..
0.3
4,423
77
69


Mongolia
0.1
39
13
..
2.5
1,711
116
104


Myanmar
0
6
..
..
47.1
1,027
118
107


Papua New Guinea
0.1
13
2
..
4.7
2,367
122
110


Samoa (Western)
5.3
..
17
..
0.2
4,047
96
..


Vietnam
..
27
4
..
77.1
1,860
101
89

Source: Human Development Report, 2001

 Notes (a) Only 72 countries have been ranked; (b) "Leaders" are at the cutting edge of technological innovation; "Potential Leaders" have diffused old technologies widely but innovate little; "Dynamic Adopters" have important hi-tech hubs but diffusion of old technologies is incomplete; in "Marginalised" countries diffusion of even old technologies and skill building have a long way to go; (c) including Taiwan; (d) 1977 data; (e) data refers to another year.

ANNEX 4: Responsibilities and Services Matrix for Direct Execution (DEX) of The Asia-Pacific Development Information Programme (APDIP)

ACTIVITIES/TASKS
RBAP
PPR
DEX

Service Team
Project Team

A. Identification, Formulation & Appraisal





A1 Formulation of the project document
x
x

x

A2 Convening of Local PAC and appraisal of project document

x



A3 Convening of Bureau PAC and appraisal of project document
x




A4 Securing endorsement of participating countries and signature by all parties

x

x

B. Workplanning





B1 Review/feedback on Regional Programme SRF



x

B2 Preparation of 6-monthly costed work plan




x

B3 Formal submission of operational work plan to PPR



x

B4 Feedback and Approval of work plan
x
x
x


B5 Updating of pipeline project activity (outside the approved operational work plan)



x

B6 Approval of revisions to approved work plan


x



C. Financial Management/Administration





C1 Preparation and formal submission of budget to PPR (monthly expenditure statements, input, output tables)


x
x

C2 Financial tracking and record keeping


x


C3 Budget revision/re-phasing


x


C4 Transfer of funds/authorization based on approved work plan


x


C5 Request for audit

x
x



C6 Financial reporting to stakeholders and donors

x
x


C7 Establishment and maintenance of filing and other internal management systems (for day to day programme activities)



x

Reporting, Monitoring and Evaluation





D1 Preparation and submission of ad hoc progress and mission reports to PPR



x

D2 Approval and reporting schedule and review of reports

x



D3 Preparation and updating of inventory equipment list



x

D4 Conducting of TPR

x



D5 Follow-up to TPR recommendations



x

D6 Preparation of ROAR



x

D7 Review and feedback on the ROAR

x
x



D8 Preparation of TOR for the Mid-Term Evaluation and planning process


x
x

D9 Review and Approval of Evaluation TOR and process
x
x



D10 Selection of evaluation team
x




D11 Contracting of evaluation team


x


D12 Feedback on draft report
x
x
x
x

D13 Submission of final report and PEIS to RBAP

x



E. Advocacy, Networking & Resource Mobilization





E1 Publication, updating and dissemination of project materials and web site



x

E2 Identification and developing relations with network institutions, COs and partners
x
x

x

E3 Formulation of project resource mobilization strategy



x

E4 Negotiation of cost sharing agreements with donors
x
x
x
x

E5 Drafting of cost sharing of Trust Fund agreements


x
x

E6 Review of agreements
x
x



E7 Preparation of progress reports to donors

x

x

F. Contracting of Services (International)





F1 Preparation of tender documents


x


F2 Advertisement/or issuing invitation to bid


x


F3 Pre-qualification and short listing of potential sub contracts


x


F4 Appraisal of proposals and recommendation for award of contract

x

x

F5 Negotiation and signing of contracts


x


F6 Sub contract administration


x


F7 Technical monitoring and evaluation of contractors



x

F8 Certification of completion of contract work

x



F9 Payment to consultant/contractor


x


G. Procurement of Equipment and Supplies





G1 Establishment of the project office (location, rental agreement, purchase of equipment, communications and other logistics)


x
x

G2 Preparation of equipment requirements list and specifications



x

G3 Advertisement (if required) and pre-qualification and short-listing of bids


x


G4 Evaluation of bids


x
x

G5 Issuance of purchase orders


x


G6 Signature of purchase orders

x



G7 Inspection of delivery


x
x

G8 Payment to supplier


x


H. Recruitment of International Project Personnel






H1 Preparation of terms of reference for international project team

x
x



H2 Advertisement of post


x


H3 Screening CVs and short listing of candidates


x
x

H4 Interview and final selection of candidates

x
x
x
x

H5 Contract negotiation and signing


x


H6 Contract administration


x


H7 Performance appraisal


x

x

I. Recruitment of National Personnel





I1 Preparation of Terms of Reference



x

I2 Review and Approval of TORS

x



I3 Advertisement of positions


x


I4 Screening and selection of candidates

x

x

I5 Negotiation and issuance of contract


x


I6 Contract administration


x


I7 Performance appraisal



x

J. Project Closure





J1 Preparation of terminal and review reports



x

J2 Conducting final TPR, if required

x

x

J3 Conducting final evaluation, if required
x
x



J4 Semi final budget revision/operational closure


x


J5 Closure of accounts and unspent balances


x


J6 Transfer of equipment


x


J7 Final budget revision/financial closure of project


x


Endorsed by:

……………………………………………..…

…………………………………………….……

Maxine Olson





Hafiz Pasha

Principal Project Representative



Assistant Administrator & Regional Director

APDIP






Regional Bureau for Asia and the Pacific

Resident Representative



UNDP, New York

UNDP/ Malaysia

Date:……………………………………


Date:……………………………

Annexe 5: APDIP Programme Budget 2002-2004

Asia Pacific Development Information Programme (RAS/01/063)


Budget January 2002-4





BL
Description
TOTALS
2002
2003
2004

10
Project Personnel





1101
Regional Co-ordinator (International P-5)
390,000
130,000
130,000
130,000

1104
Policy Expert (International P-4)
80,000
80,000



1151
 International Consultants
90,000
30,000
30,000
30,000

1154
Ext. Evaluation
15,000

15,000


1199
Subtotal
575,000
240,000
175,000
160,000

13
Admin. Support Personnel





1301
Programme Assistant (National G7)
54,000
18,000
18,000
18,000

1303
Lan Manager/Webmaster (National P1/P2)
60,000
20,000
20,000
20,000

1304
Junior Secretary
30,000
10,000
10,000
10,000

1401
UNV
50,000
50,000



16
Mission Costs





1601
Mission Costs 
83,000
20,000
18,000
45,000

17
NPPP





1701
Capacity Building & Partnership Specialist  (Nat'l P4)
108,000
36,000
36,000
36,000

1702
Access and Partnership Specialist (National P4)
108,000
36,000
36,000
36,000

1704
Project Staff (Coca Cola)
57,401
38,362
19,039


1797
National Consultants
35,000
10,000
10,000
15,000

19
Component Total
585,401
238,362
167,039
180,000

20
Subcontracts





2101
Subcontract Tech.
326,677
197,000
48,000
81,677

2102
Subcontract Training
60,000
25,000
10,000
25,000

29
Component Total
386,677
222,000
58,000
106,677

30 
Fellowships





3100
Study Tour
35,000
10,000
10,000
15,000

3201
Training
60,000
15,000
15,000
30,000

3203
Conference & Seminar
40,000
10,000
10,000
20,000

3204
Regional Workshop
40,000
10,000
10,000
20,000

3205
E-Learning (Coca-Cola)
7,351
5,727
1,624


3206
Capacity Building (Coca-Cola)
50,924
34,034
16,890


39
Component Total
233,275
84,761
63,514
85,000

40
Equipment/Media





4501
Operation & Maintenance
90,000
30,000
30,000
30,000

4503
Media & Promotions
30,000
10,000
10,000
10,000

4506
Hardware & Software (Coca-Cola)
155,398
103,859
51,539


4701
International Procurement
40,000
10,000
10,000
20,000

49
Component Total
315,398
153,859
101,539
60,000

50
Miscellaneous

0
0
0

5201
Reporting Costs
10,323
3,441
3,559
3,323

5202
Publications/Launch (Coca-Cola)
16,800
11,228
5,572


5301
Sundries
15,000
5,000
5,000
5,000

5302
Contingencies (Coca-Cola)
3,388
2,500
888


59
Component Total
45,511
22,169
15,019
8,323


DEX Allocation
50,000
25,000
25,000



Component Total
50,000
25,000
25,000


99
GRAND TOTAL
2,191,262
986,151
605,111
600,000

Annexe 6: Terms of Reference for Programme Staff

· Programme Coordinator

· Policy Expert

· Capacity Building and Partnership Specialist

· Access and Partnership Specialist

· Programme Associate

· Lan Manager/Webmaster 

· Secretary

ASIA-PACIFIC DEVELOPMENT INFORMATION PROGRAMME

(RAS/01/063)

TERMS OF REFERENCE

Position:
Programme Coordinator

Duty Station: 
Kuala Lumpur

Level:

P5 (International)

Duration: 
2002-2004
Background

APDIP is an initiative developed and funded by the United Nations Development Programme (UNDP) and covers countries in the Asia-Pacific region through 24 UNDP offices.  APDIP aims at assisting member countries in the use of Information and Communication Technologies (ICT) to foster social and economic development. 

Based in Kuala Lumpur, Malaysia, the APDIP Programme Co-ordinator is accountable to the Chief, Regional Programmes and Policy Division, Regional Bureau for Asia and the Pacific for the conduct and execution of all activities under this programme. 
Primary Responsibilities:

1.
Manage the Asia Pacific Development Information Programme, focused on promoting and building up regional and national ICT policies and strategies for poverty alleviation and sustainable human development through the following areas:

· Policy Development and Dialogue

· Equal Access

· Knowledge Creation and Content Development

2.
Manage the Asia Pacific Development Information Programme Regional office based in Kuala Lumpur, Wisma UN;  assist with project co-ordination in the RBAP region between APDIP and national and regional counterparts, international donors, private sector corporations, other UN and multilateral agencies, UNDP country offices, and UNDP NY Headquarters. 

3.
Provide direct support to national and regional counterparts in effectively building and leveraging appropriate information and communication technologies in support of Sustainable Human Development; provide technical advice and assistance to member countries in the formulation of their respective ICT policies and strategies; work  with various sister programmes, services and units of the UNDP (e.g. BDP, RIM, SURF, APGEN, PARAGON, TUGI) and other UN and national, regional and international agencies to deliver on programme objectives.  

4.
Carry out full implementation of the APDIP project document RAS2002 

Other responsibilities will include:

5.
Implementation of Results Based Management framework (work plan, implementation strategy, SRF, etc.) with measurable pertinent indicators.

6.
Efficient, transparent and cost-effective conduct of the programme through realistic costing and budget planning, giving particular attention to partnership mapping, constituency building and cost-sharing opportunities in line with current UN reform mandates. 

7.
Implementation of strategy for monitoring and evaluation of the programme and keeping the PPR, executing agency, and RBAP regularly informed on the programme's financial status and impact.

8.
Participation in appropriate national, regional and international fora to further the objectives of the programme, share information and network.

Qualifications and Experience

The candidate shall have a Masters in Information Communication Technologies, International Development or a related area, and have

· Outstanding programme planning and management, technical and interpersonal skills, with a minimum of ten years' professional experience in an international development agency;

· A thorough knowledge of modern communication and computing technologies (particularly the Internet), as well as awareness and sensitivity to development issues and the Asia Pacific region are an absolute must;

· The successful candidate must be a self-starter - an entrepreneurial problem solver with analytic abilities and advocacy skills; able to work with minimum supervision, with sound judgment;

· Good communication and interpersonal skills and experience in working effect in teams and in a multicultural environment;

· Knowledge of the Asia-Pacific region

ASIA-PACIFIC DEVELOPMENT INFORMATION PROGRAMME

(RAS/01/063)
TERMS OF REFERENCE

Position:
Policy Expert

Project:
Asia-Pacific Development Information Programme 

Level:

P 3/ 4 (International)

Duty Station: 
Kuala Lumpur, Malaysia

Duration:
2002

Background

APDIP is an initiative developed and funded by the United Nations Development Programme (UNDP) and covers countries in the Asia-Pacific region through 24 UNDP offices.  APDIP aims at assisting member countries in the use of Information and Communication Technologies (ICT) to foster social and economic development.

Based in Kuala Lumpur, Malaysia, the Policy Specialist will, under the direct supervision of the APDIP Programme Coordinator, have the following duties and responsibilities.

Duties and Responsibilities

1. Build a multi-disciplinary network of advisers and institutions to provide cutting-edge consulting services that are knowledge-based, relevant to the practical needs of programme country and take a holistic approach to development.

2. Play a key role in promoting the exchange of best practices and innovative thinking across the region.

3. Mainstream ICT issues and considerations into UNDP's practice areas.

4.
Develop a framework to raise awareness and promote regional and national policy dialogue, and development of policies and strategies focused on ICTs, poverty reduction and good governance.

5.
Play a leading role in "knowledge networks" and supervise the development of a web-portal which will host resources such as e-policies and strategies, reference materials, guidebooks, etc.

6.
Provide policy advisory services; policy options on both governance and application; develop strategies for e- and network-readiness; build capacities in the formulation and implementation of policies, and prepare related documents and materials.

7.
Research and report best practices and solutions in policy development and advocacy.
8. Enhance regional and national public-private partnerships through piloting of projects focused on policy development and promoting South-South technical co-operation.

9.
Assist in resource mobilisation, including in-kind contributions to sustain policy activities; maintain close contact with international donor organisations, private sector corporations, other UN agencies and UNDP country offices for possible co-operation and funding.

10.
Liaise with UNDP-BDP's Operational Policies and Applied Research Group on (1)  to (9) above.

11.
Develop related APDIP promotional and marketing materials and ensure outreach of APDIP’s programmes and activities through mass media and other means.

12.
Monitor, review and evaluate progress of sub-programmes; and

13.
Undertake other related tasks as requested by the Programme Co-ordinator.

Qualifications and Experience

The candidate shall have a Masters in computer science, information technology or a related discipline and have:

· Five to ten years’ professional, preferably international development experience in ICT-related work;

· Strong problem-solving and analytic abilities and advocacy skills;

· Experience in planning, programming and managing;

· Experience in conducting research;

· Competence in the use of personal computers and Internet;
· A self-starter, able to work with minimum supervision, with sound judgement; 

· Good communication and interpersonal skills and experience in working effectively in teams and in a multicultural environment, and

· Knowledge of the Asia-Pacific region.

ASIA-PACIFIC DEVELOPMENT INFORMATION PROGRAMME

(RAS/01/063)

TERMS OF REFERENCE
Position:
Programme Specialist - Building Capacities and Partnerships

Duty Station: 
Kuala Lumpur

Level:

P4 (National)

Duration: 
2002-2004
Background

APDIP is an initiative developed and funded by the United Nations Development Programme (UNDP) and covers countries in the Asia-Pacific region through 24 UNDP offices.  APDIP aims at assisting member countries in the use of Information and Communication Technologies (ICT) to foster social and economic development.

Based in Kuala Lumpur, Malaysia, the Programme Specialist will, under the direct supervision of the APDIP Programme Co-ordinator, have the following duties and responsibilities.

Duties and Responsibilities

1.
Manage the content development and capacity building programmes of APDIP, which includes developing programme strategies, work plans and budgets, identifying target audiences and identifying collaborative partners; develop innovative projects and schemes to build capacities of civil servants and others through partnerships with educational institutions, private sector, and government ICT agencies.
2.
Develop a programme strategy and work plan, as well as develop innovative projects on content development and knowledge sharing.

3.
Manage  the UNDP APDIP-Cisco Networking Academy Programme; this involves developing an implementation strategy, co-ordinating costing, instructor training, purchase and delivery of required equipment and, publicity, in collaboration with Cisco Systems.
4.
Manage the UNDP-Cisco Least Developed Countries initiative, including any UNVs; develop in-country networking skills, e-learning experiences, and expand the academy programme.
5.
Research and report best practices and solutions in building capacities.
6.
Enhance regional and national public-private partnerships through piloting of projects focused on capacity building and promoting South-South technical co-operation.

7.
Assist in programme resource mobilisation, including in-kind contributions to sustain capacity building and partnership activities; maintain close contact with international donor organisations, private sector corporations, other UN agencies and UNDP country offices for possible co-operation and funding; prepare related documentation and follow-up action.

8.
Maintain close contact with UNDP Country Offices and national counterparts, as well as sister programmes, services and units (e.g. BDP, SURF, RIM, APGEN, PARAGON, TUGI) to ensure smooth operation of activities. 

9.
Represent the programme at official, national, regional and international events.

10.
Develop related APDIP promotional and marketing materials and ensure outreach of APDIP programme and activities through mass media and other means.

11.
Monitor, review and evaluate progress of sub-programmes; and,

12.
Undertake other related work as directed by the Programme Co-ordinator.

Qualifications and Experience

The candidate shall have a Masters in computer science, information technology or a related discipline and have:

· Five to ten years’ professional experience in ICT-related work;

· Strong problem-solving and analytic abilities and advocacy skills;

· Experience in planning, programming and managing;

· Experience in conducting research;

· Competence in the use of personal computers and Internet;
· A team-player and a self-starter, able to work with minimum supervision, with sound judgement; 

· Good communication and interpersonal skills and experience in working effectively in a multicultural environment, and

· Knowledge of the Asia-Pacific region.

ASIA-PACIFIC DEVELOPMENT INFORMATION PROGRAMME

(RAS/01/063)

TERMS OF REFERENCE
Position:
Programme Specialist - Access and Partnership Development

Duty Station: 
Kuala Lumpur

Level: 

P4 (National)

Duration: 
2002-2004
Background

APDIP is an initiative developed and funded by the United Nations Development Programme (UNDP) and covers countries in the Asia-Pacific region through 24 UNDP offices.  APDIP aims at assisting member countries in the use of Information and Communication Technologies (ICT)  to foster social and economic development.

Based in Kuala Lumpur, Malaysia, the Programme Specialist will, under the direct supervision of the APDIP Programme Co-ordinator, have the following duties and responsibilities.

Duties and Responsibilities

1.
Develop and manage APDIP's Equal Access programme, which includes identifying target audiences, developing a programme strategy, work plan and budget, as well as identifying collaborative partners.
2.
Develop innovative partnerships and schemes with private sector, and government agencies on equal access.
3.
Provide advisory services to promote equity in information access; support local innovation on appropriate technologies; support development of locally relevant content and knowledge management to facilitate greater e-services such as e-commerce, e-governance, e-government and e-learning.
4.
Develop public-private partnerships through piloting of projects focused on knowledge and content management, access, e-learning, e-governance, e-government and e-commerce; promote South-South technical co-operation.

5.
Manage the "ICT R&D Grants" programme.
6.
Assist in resource mobilisation, including in-kind contributions; maintain close contact with international donor organisations, private sector corporations, other UN agencies and UNDP country offices for possible co-operation; prepare related documentation and follow-up action.

7.
Research and report best practices and solutions in the field of equal access, knowledge sharing, and partnership development.

8.
Maintain close contact with UNDP Country Offices and national counterparts, as well as sister programmes, services and units (e.g. BDP, SURF, RIM, APGEN, PARAGON, TUGI) to ensure smooth operation of activities.
9.
Develop related APDIP promotional and marketing materials and ensure outreach of APDIP programme and activities through mass media and other means. 

10.
Monitor, review and evaluate progress of sub-programmes.

11.
Undertake other related work as directed by the Programme Co-ordinator.

Qualifications and Experience

The candidate shall have a Masters in computer science, information technology or a related discipline and have:

· Five to ten years’ professional experience in ICT-related work;

· Strong problem-solving and analytic abilities and advocacy skills;

· Experience in planning, programming and managing;

· Experience in conducting research;

· Competence in the use of personal computers and Internet;
· A team-player and a self-starter, able to work with minimum supervision, with sound judgement; 

· Good communication and interpersonal skills and experience in working effectively in a multicultural environment, and

· Knowledge of the Asia-Pacific region.

ASIA-PACIFIC DEVELOPMENT INFORMATION PROGRAMME

(RAS/01/063)

TERMS OF REFERENCE
Position:
Lan Manager/Webmaster

Duty Station: 
Kuala Lumpur

Level

P1 (National)

Duration: 
2002-2004
Background

APDIP is an initiative developed and funded by the United Nations Development Programme (UNDP) and covers countries in the Asia-Pacific region through 24 UNDP offices.  APDIP aims at assisting member countries in the use of Information and Communication Technologies (ICT) to foster social and economic development.

Based in Kuala Lumpur, Malaysia, the LAN Manager/Webmaster will, under the direct supervision of the APDIP Programme Co-ordinator, have the following duties and responsibilities.

Duties and Responsibilities
LAN Manager (approximately 30%)

1.
Actively participate in the development and implementation of information technology systems to improve business processes for APDIP.

2.
Manage APDIP's LAN, Intranet, Internet Web-sites and information management systems. Specifically:

· Install, upgrade and maintain server hardware and software 

· Install new network hardware and software on workstations 

· Create and update user accounts on the network 

· Perform continual network updating for optimal efficiency 

· Research and evaluate new network products for possible implementation 

· Perform regular network backups 

· Learn and teach software packages 

· Maintain log of all network activities

3.
Liase with UNDP's RIM and SURF to support APDIP activities in areas such as inter-connectivity, information networks and other technical issues.

4.
Provide the necessary technical and web-site environment to support APDIP's capacity building activities such as workshops and seminars.

Webmaster (approximately 70%)

5.
Establish and maintain an ICT Policy Virtual Studio/Portal including the hosting of web-sites, e-mail servers, and e-mail lists.

6.
Assist in the development maintenance of external web-sites that have requested the technical assistance of APDIP.  Specifically:

· Program HTML and upload pages on to the web-site

· Integrate multimedia assets and applications into the site 

· Develop and maintain a strategic plan for APDIP Internet presence, based on management priorities, policy directions, and goals. 

· Create enhancements and modifications to the web-site

· Organise and maintain the site

· Adapt to a changing scene with sometimes conflicting priorities

· Assess new standards, technologies and trends, and formulate strategies and plans for enhancing the site

· Maintain cross-platform and cross-browser compatibility so that the web site is accessible from a variety of different environments

· Produce a consistent visual image on the site by promoting uniform fonts, formatting, icons, images, layout techniques, and modularization, including maintenance of template and image archives

· Determine appropriate compression techniques, resolutions, sizes, colour maps, and depths to insure that images are delivered to the viewer at sufficiently high speed and quality

· Manage links and cross promotions with other sites, ensuring that links are up-to- date

· Update information in pages and databases so that content is kept current

· Check bugs and problems, diagnose and fix them

· Ensure that all webmaster mail receive timely responses

· Analyse traffic statistics and report on a monthly basis relevant information and the "who, what & why."

· Develop, research, lay out, write/edit new sections/features

Qualifications and Experience

The candidate shall have a degree in Computer Science or equivalent educational background and have:

· Three years proven progressively increasing responsibilities in data communications, Internet and networking;

· Three years Windows NT server management.

· Three years web development experience. Advanced proficiency with HTML, including style sheets, templates, complex tables, frames and image maps. Must be able to program forms and implement scripts using languages such as Visual Basic or VB Script;  working knowledge of basic composition, page layout, art and presentation packages such as Front Page, MS Word, Excel, Powerpoint, PageMaker, Illustrator, Photoshop.

· Excellent command of FrontPage server extensions in a Windows NT Internet Information Server environment; experience in implementation of security measures;

· Good command of written and spoken English and ability to communicate with users and organise in-house training courses;

· Experience in planning, programming and managing;

· A team-player and self-starter, able to work with minimum supervision, with sound judgement; 

· Good communication and interpersonal skills and experience in working effectively in a multicultural environment.

· Candidate must have a willingness to subordinate his own image of what the web should be to those of constituents and management, and understand that technology is a means and not the end. 

ASIA-PACIFIC DEVELOPMENT INFORMATION PROGRAMME

(RAS/01/063)

TERMS OF REFERENCE
Position:
Programme Associate

Duty Station: 
Kuala Lumpur

Level:

G7 (National)

Duration: 
2002-2004
Background

APDIP is an initiative developed and funded by the United Nations Development Programme (UNDP) and covers countries in the Asia-Pacific region through 24 UNDP offices.  APDIP aims at assisting member countries in the use of Information and Communication Technologies (ICT) to foster social and economic development.

Based in Kuala Lumpur, Malaysia, the Programme Associate will, under the direct supervision of the APDIP Programme Co-ordinator, work closely with the programme team members, the executing agency and UNDP country office to carry out the following duties and responsibilities.

Duties and Responsibilities

Programme Support  (approximately 35%)

1.
Assist the Programme Co-ordinator in follow up on actions and decisions related to the implementation of the programme activities.

2.
Handle programme communication and outreach activities; prepare, co-ordinate and edit the publication and dissemination of APDIP publications, outreach materials and press releases.

3.
Co-ordinate promotion and publicity of programme activities.

4.
Maintain close contact with programme focal points, counterparts, and partners to ensure smooth operation of programme activities.

Programme Operations and Administration  (approximately 65%)

5.
Provide administrative support for the implementation of programme activities, specifically for missions, seminars & conferences, procurement, and consultancies.

6.
Co-ordinate approvals, financial authorisations, contracts, payments, and staffing requirements for programme operations.

7.
Assist the Programme Co-ordinator with preparation of budget revisions, quarterly work plans, and operational reports.

8.
Co-ordinate and monitor programme expenditures, specifically the management of core expenses, preparation of tracking reports, and forecasts.

9.
Organise and maintain office requirements and facilities.

10. Oversee inventory of programme equipment and assets.

11. Liaise with RBAP, HQ, CO, and executing agency officials on relevant administrative and operational matters.

12. Perform other related tasks as directed by the Programme Co-ordinator.

Qualifications and Experience

· Degree in Business Administration or proven relevant experience in the UN system on international development programmes in ICT;

· Excellent command of English, good communication and interpersonal skills, ability to work effectively in a multicultural environment, competent in the use of Internet and related tools;

· Excellent organisational skills, initiative and able to work with minimal supervision;

· A team-player and a self-starter, and with sound judgement;

· Experience within the UN system and its procedures and knowledge of the Asia-Pacific region;

ASIA-PACIFIC DEVELOPMENT INFORMATION PROGRAMME

(RAS/01/063)

TERMS OF REFERENCE
Position:
Secretary

Duty Station: 
Kuala Lumpur

Level: 

G4 (National)

Duration: 
2002-2004
Background

APDIP is an initiative developed and funded by the United Nations Development Programme (UNDP) and covers countries in the Asia-Pacific region through 24 UNDP offices.  APDIP aims at assisting member countries in the use of Information and Communication Technologies (ICT) to foster social and economic development.

Based in Kuala Lumpur, Malaysia, the Secretary will, under the direct supervision of the APDIP Programme Co-ordinator, have the following duties and responsibilities.

Duties and Responsibilities

1.
Type a wide variety of material from drafts and printed text and operate word processing equipment.

2.
Receive and direct all incoming telephone calls, visitors, faxes, and correspondence to the relevant persons.

3.
Schedule, arrange and keep a log of appointments and programme events and international telephone/conference calls. 

4.
Receive and register all incoming and outgoing correspondence in chronological order, scan and register the same in the Document Management System, and direct all correspondence to the attention of relevant persons in the programme.

5.
Handle outgoing mail and courier material.

6.
Handle photocopying of programme material and events packages.

7.
Assist in the preparation and organisation of programme events, workshops, missions and travel, etc.

8.
Implement and maintain filing of programme correspondence, records, reference material, and mailing lists.

9.
Implement and maintain inventory of programme equipment and assets.

10.
Implement and maintain administrative and personnel records (e.g. leave records). 

11.
Perform other related tasks as directed by the Programme Co-ordinator

Qualifications and Experience

· Diploma in Business Administration or proven relevant experience and background, with a minimum of five years professional experience;

· Excellent command of English, good communication and interpersonal skills, ability to work effectively in a multicultural environment, competent in the use of MS-Office applications, the Internet and related tools;

· A team-player with excellent organisational skills, initiative, and able to work with minimal supervision

ASIA-PACIFIC DEVELOPMENT INFORMATION PROGRAMME

(RAS/01/063)

TERMS OF REFERENCE

Position:
Junior Professional Officer (JPO)

Project:
Asia-Pacific Development Information Programme 

Duty Station: 
Kuala Lumpur, Malaysia

Duration:
2002-2004

Background

APDIP is an initiative developed and funded by the United Nations Development Programme (UNDP) and covers countries in the Asia-Pacific region through 24 UNDP offices.  APDIP aims at assisting member countries in the use of Information and Communication Technologies (ICT) to foster social and economic development.

Based in Kuala Lumpur, Malaysia, the JPO will, under the direct supervision of the APDIP Programme Co-ordinator, have the following duties and responsibilities.

Duties and Responsibilities
1.
Technical backstopping to APDIP programme countries.

2.
Assistance with the development of APDIP training activities, and

3.
Technical backstopping of APDIP’s information management system. 

Qualifications and Experience

· MSc in Computer Science, Information Systems or related subject

· Experience in a multicultural setting

· Experience in applying ICT to development situations or conditions

· Experience in training or transmitting IT skills to non-IT experts

· Excellent communication skills

· Languages: excellent English and other UN languages

Human Capacity





Policy





Infrastructure





Content& Applications





e-environment*





Implementation Plan





Strategic Direction





Mobilization





Transitional Mechanism 





e-Assessments





Leadership & Vision





Detailed Action Plan 





Holistic Approach





Development Goal Focus





Barriers & Opportunities





Roles & Responsibilities 





Strategic Components





Regional /National e-strategies





Funding Resources 





Advocacy & Stakeholders





UNDP’s Regional Bureau for 


Asia-Pacific





UNDP’s Bureau for Development Policy 


(ICT Global Programme & Trust Fund)





Technical support





NATIONAL GOVERNMENTS/INSTITUTIONS





REGIONAL/ SUB-REGIONAL INSTITUTIONS





Target Group





Corporate Strategies





UNDP COUNTRY OFFICES





Asia Pacific Development Information Programme*


(APDIP)





RIM





SURF





UNDP Regional Programmes





Field Operations





Technical Policy Advice, Pilot programmes and capacity building





Knowledge sharing and collaboration








� ICT is generally viewed as covering new digital-based technologies that capture, store, process, communicate and display information.  This encompasses computer use of digitised information  (eg. magnetic tape, disks, smart cards) through applications software which is communicated by methods such as digital broadcasting, integrated services digital networks (ISDN), digital cellular networks, local area networks (LAN), wide area networks (WAN/Internet), electronic bulletin boards and displayed by means of, among other devices, computer monitors, digital television, videodisks, voice synthesizers and virtual reality helmets. The current process of convergence within the ICT field means that differences among these formerly separate areas are rapidly disappearing. From the 1980s onward, digitalisation- the process through which information, whether relayed through sound, text, voice or image, is converted into the binary language of computers- has facilitated integration of computers telecommunications, broadcasting and consumer electronics. For example, the Internet is now rightly praised for unprecedented potential to link people into new interactive networks, which- unlike “old” communication technologies such as television and radio- allow all members of the network to take an active part in discussions with each other. 


� Lower Income Countries are with a GDP per capita below US$ 470 a year.


� Charmonman, Srisakdi, 2000. The role of Internet in ASEAN Development, paper presented to ITU Telecom Asia Forum, Gateway to Opportunity, Hong Kong, China.


�    � HYPERLINK "http://www.emarketer.com/about_us/press_room/press_releases/20010207_asia.html" �www.emarketer.com/about_us/press_room/press_releases/20010207_asia.html� (E-Asia Report)


� While these figures suggest significant estimated growth rates within the Asia - Pacific region for Internet usage and e - commerce in coming years, if web access is used as a rough indicator for ICT deployment, available statistics cited in the E-Asia Report clearly indicate that current ICT access and usage remains a largely North American - based phenomenon. (North American web users accounted for over 22.5 percent of all users and the largest non-American web users were all from developed economies (ie. Germany, Canada, South Korea and Japan at 5.6, 5, 4.6 and 4.2 percent respectively)). 


� The term ‘e-readiness essentially refers to a scale that ranks an individual country in terms of five specific ICT attributes: connectivity (i.e. ease, affordability and access to networks), e-leadership (i.e. extent to which e-readiness is national priority), information security (i.e. trustworthiness of processing and storage of networked information), human capital (i.e. availability of ICT-enabled personnel), and e-business climate (i.e. ease of conducting e-business within the country).  An ‘e-readiness’ assessment of 42 countries prepared by McDonnell International in August 2000 is currently in mainstream use (see: www.mcconnellinternational.com).


� If teledensity is used as an approximate measure of ICT deployment, within ASEAN countries, in 1997 the highest teledensity is for Singapore, followed by Brunei and Malaysia at 47.85, 26.42 and 18.32 respectively.  However, in countries such as Cambodia, Laos, Vietnam, the average teledensity is 0.56, slightly less than the average teledensity in the Pacific Islands.  In South Asia, however, the average teledensity is significantly lower than any of the ASEAN or Pacific countries; in Bangladesh, for example ,the average teledensity in 1998 was 0.5.


� “Leaders” are at the cutting edge of technological innovation; “Potential Leaders” have diffused old technologies widely but innovate little; “Dynamic Adopters” have important hi-tech hubs but diffusion of old technologies is incomplete; in “Marginalized” countries diffusion of even old technologies and skill building have a long way to go.


� Creating a Development Dynamic:  Final Report of the Digital Opportunity Initiative (DOI), July 2001.


� This Advisory Board has been constituted to reflect all of the sub-regions of Asia-Pacific and includes the UNDP Resident Representatives of Malaysia (Chair), China, India, Fiji, Laos, and Bhutan


( This table focuses only on UNDP's ICT Technical Advisory Services and has no bearing/implications on any other UNDP Programmes


� To be done in a standard format encompassing the SRT/ROAR requirements


� Any revisions to work plan would need only PPR approvals, with info to RBAP


� An audit request could come from PPR or RBAP, and process to be managed by PPR


� This will be the annual progress report for the project against the project work plan and Regional Programme SRF


� If short-term SSA hire, national personnel procedures would apply.


� International TORs to be annexed to prodoc and appraised by Local and Bureau PACs.


� If Programme Coordinator is already on board, he/she would participate in H1 and H5.


� PPR would approve Coordinator, International Coordinator would appraise other international and national team members.
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