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Introduction 
 
Pakistan witnessed one of the most devastating earthquakes of the recent 
times in the beginning of October last year resulting in loss of over eighty 
thousand human lives. Population directly or indirectly effected by the 
catastrophe is estimated to be over three Million. 
 
The extent of loss of property and assets is incalculable. What is more 
horrifying is that source of livelihood for majority of population in 
earthquake areas is badly affected; rehabilitation and resettlement, 
although in full scale will take time.  
 
The above was an example of natural disaster, disasters caused by man 
itself are more serious than one described above. Literature abounds on   
definition and meaning and scope of human security. It is hard to find a 
precise and acceptable definition of human security. Instead of involving in 
unending debate of definition, we for the sake of this paper will be content 
with UNDP Human Development Report 1994 that focused explicitly on 
the topic of human security. The report argued that “human security is not 
a concern with the weapons—it is a concern with human life and dignity” 



Human security broadly encompasses four essential characteristics: it is 
universal, its components are interdependent, it is best ensured through 
prevention and it is people centered. The report argued that threats to 
human security could be grouped in seven categories: economic, food, 
health, environment, personal, community and political, obviously these 
categories are neither exhaustive nor mutually exclusive and they do not  
Completely represent the fundamental or basic aspects of the idea. 
However UNDP’s main goal was to use human security as the organizing 
concept for the 1995 Copenhagen UN Conference on Social 
Development. While it was not used as the basis for the social summit, 
human security as proposed by UNDP has continued as an organizing 
concept in the development economics, public health and the securing 
communities. 
 
Human security as argued above has been of paramount concern in 
Pakistan particularly in view of development that took place in the region 
in the last two decades. Government is working on many fronts. Beefing 
up the physical security by mobilizing additional personnel in the 
vulnerable areas, improving communication and telecommunication 
facilities enhancing capacity of all those involved in human security areas 
directly and indirectly. Making all efforts to enhance productivity in 
agriculture, industries and services sectors for bringing economic and 
social development for the masses in the country. As deprivation in terms 
of poverty, hunger and illiteracy is considered to be the root cause of 
insecurity. Like many other Asian countries Pakistan also has significant 
proportion of population living below poverty line and is afflicted with low 
level of literacy. 
 
E-Governance empowers vulnerable, marginalized, and under-privileged 
groups of population as it provide them the information either at no cost or 
with little affordable cost. It increases their choices and freedom of 
choosing a particular option. Pakistan is a country where Internet is almost 
universally available, for the people who cannot afford having computer 
and Internet connection there are cyber net café’s where access to 
Internet and information is available at very nominal charges. 
 
Government’s policies and liberal reforms in the Information Technology 
and Telecom sector has seen a tremendous growth curve and rapid 
development in infrastructure and rich enhancement in the use of ICT 
specially the wide spread and cheaper access to Internet and Cell phone 
services not only for the upper class but also the masses in the society are 
being benefited equally. 
 



Government’s E-Government policy has been defined as the usage of 
Information and Communication Technologies (ICT) to support processes 
within the government as well as for the delivery of services to citizens, 
organizations and businesses. 
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E-Government Strategy 
Parallelization of Building Blocks                                            
 
 
Basic Infrastructure: 



 Component s PC s I nt er and I nt r a Depar ment al net wor k: ’      , 
of f i c e pr oduc t i v i t y s ui t e e    , -mai l et c  

t,

l St r at egy Bui d and Depl oy at al l Depar t ment s:        
  
Common Applications: 

 Component s I nt er nal Communi c:  at i on HR Budget Pr oj ec t,  ,  
Management Doc ument Fi l e Management Col l abor at on, /  ,  i

 St r at egy I mpl ement and Depl oy i n I T Depar t ment s t abi l i z e:        
and t hen r ol l out at al l Depar t ment s     . 

 
Agency Specific Applications and E-Services for Citizens: 

 Component s Cor e Ser v c e:  s of t he r es pec t v e Depar t ment s     i i

l
 St r at egy I dent i f y t hr ee hi gh:   -i mpac t pr oc es s es i n eac h    

Depar t ment v i s i on I mpl ement and Rol l out i n par al l e wi t h ,       
c ommon appl i c at i ons  

 
Standards: 

 Component s Met hodol ogi es Ent er pr i s e Ar c hi t ec t ur e: ,  , 
Pol i c i es and Gui del i nes   

 St r at egy : I nt egr at e bes t pr ac t i c es i n El ec t r oni c      
Gov er nment Fr amewor k depl oy ens ur e c ompl i anc e t hr ough  , ,    
r ev i ew mi l es t ones i n pr oj ec t s    

 
Enabling Environment: 

 Component s : Top Leader s hi p Legi s l at i on Rul es ,   & 
Regul at i ons at Feder al and Pr ov i nc i al Gov er nment     , 
Awar enes s Tr ai ni ng Change Management Moni t or i ng at, ,   &   
Agenc i es Capac i t y and Aut onomy at EGD,      

 St r at egy : Quar t er l y r ev i ew by t he Commi t t ee f or nec es s ar y       
c hanges t o r ul es and r egul at i ons et c awar enes s c ampai gn    , ,  , 
bas i c t r ai ni ng mandat or y f or al l empl oy ees c r e     , at e f oc al  
poi nt f or E  -Gov er nment pr ogr am at eac h agenc y    . 
Out s our c i ng on t ur nk ey bas i s and c hange El ec t r oni c       
Gov er nment s t at us t o one of at t ac hed depar t ment      . 

 
Government of Sindh Province in line with the policies enunciated in IT 
Action Plan adopted the E-Government policy and established Information 
Technology Department in the year 2003. Over 15000 employees have 
been trained for basic computer usage, many of the provincial government 
departments have been provided with computer, printers and allied 
products whereas most of these computers are integrated and connected 
through LAN/WAN systems. All users have speedy access to Internet and 
electronic mail systems at present application software are being 
developed. In addition to these initiatives government is currently 



implementing following large-scale projects addressing to improvement in 
e-governance of the Province.   
 

⇒ Establishment of Provincial Websites & Portal 

⇒ Establishment of Data Center and province wide LAN/WAN connectivity 

⇒ E-Police System automating and integrating police stations and prisons 

⇒ Computerization of Land Revenue Records 

⇒ Computerization of Excise & Taxation Department 

⇒ Computerization of Civil Hospital 

⇒ Video Conferencing System 

⇒ Computerization of Advocate General’s offices 

⇒ Computerization of Enquiries and Anti-Corruption Establishments 

⇒ Establishment of Intranet 

⇒ Establishment of IT awareness centers in under-privileged areas 

⇒ Human Resource MIS 

⇒ IT infrastructure for City district government, Karachi 
 
 

Human Sec ur i t y i n Kar ac hi   --- 
A c as e s t u  dy of Publ i c Pr i v at e Par t ner s hi p        
   

 
The city of Karachi has been the hub of economic activities since the 
independence of country and attracted masses from all parts of the 
country and a city with few hundred thousand people soon emerged as 
one of the most densely populated city of current times. At present 
according to unofficial estimates the population of Karachi is 
conservatively estimated to be of order of 15 million persons. International 
events of over last two decades pushed sizeable number of refugees to 
Pakistan and to Karachi, and being a city with multi ethnic composition it 
has a complex social and human security problems. 
 
Like any other metropolitan the problems related to human security in the 
society called for a community based approach. A section of society 
comprising mostly of entrepreneurs came forward and started working 



closely with local police and later emerged as Citizen Police Liaison 
Committee (CPLC) is being focused as a classic case of efforts put 
together to uplift the society and specially help the under privileged to fight 
against crime as their slogan is rightly “Lets Beat Crime Together” and 
ensure human security. 
 
The material here under has been extracted from a presentation of CPLC 
in combating crime and addressing the issue of human security 
particularly for vulnerable and marginalized groups, which were most 
disadvantaged to directly approach law enforcing and investigation 
agencies.  
 
 

CITIZENS-POLICE LIAISON COMMITTEE 
 
The Citizens-Police Liaison Committee in Karachi commonly known as 
CPLC is a non-political statutory institution established in 1989. It is 
operationally independent and managed by dedicated and concerned 
citizens offering their honorary services. It was initially established at 4 
Police Stations in Karachi a notification was issued by the Sindh 
Government amending the Police Rules to institutionalize the C.P.L.C. 
concept. 
 
Since its inception in 1989, it has made credible strides with envious 
achievements in Criminal Record Management and assisting the victims 
of crime by combating /detecting criminal cases successfully with the help 
of modern scientific techniques, even at the risk of the lives of its members 
and their families. Its efforts have been appreciated and recognized in and 
outside the country as a unique institution, a truly citizens effort towards 
enforcing the Rule of Law equal for all and assisting Victims of Crime, 
irrespective of their caste, creed, wealth or status.  
 
CPLC-Cent r al Repor t i ng Cel l CRC   ( ) 

CPLC s et up Cent r al Repor t i ng Cel l      CRC t o r ec or d and moni t or( )     
pr ogr es s of i nv es t i gat i on at a c ent r al l oc at i on The Cel l i s f ul l y      .     
equi pped wi t h l at es t c omput er equi pment I BM AS net wor k ed      /400,  
t hr ough LAN and al s o wi t h WAN f r om al l t he CPLC         -Di s t r i c t  
Repor t i ng Cel l s DRC whi c h ar e l oc at ed i n  ( )    Di s t r i c t Pol i c e Of f i c es    
f or eas y ac c es s t o gener al publ i c t o l odge t hei r c ompl ai nt s CRC         .  
mai nt ai ns dat abas e of St ol en Snat c hed Vehi c l es Fi r s t I nf or mat i on   /  ,   
Repor t FI Rs Cr i mi nal Rec or d Geogr aphi c I nf or mat i on Sy s t em GI S ( ),  ,    ( ) 
f or Spat i al Cr i me Anal y s i s Comp   , ut er i z ed I dent i t y Ki t f or    
dev el opi ng s k et c hes of c r i mi nal s Ter mi nal of Mot or Vehi c l e   ,     
Regi s t r at i on MV R of f i c e t o i mmedi at el y s t or e t he f i l es of ( . . .) ,       



s t ol en v ehi c l es under s af e c us t ody s o t hat t hey c annot be    ,      
t r ans f er r ed t o ot her per s ons Al l t he CPLC Di s t   .    r i c t of f i c es ar e   
c onnec t ed wi t h CRC t hr ough modems and ar e now us i ng t he t ec hnol ogy           
of El ec t r oni c Mai l E   ( -mai l Wi t h t he c our t es y of TCS al l t he CPLC).         
of f i c es enj oy f r ee mai l di s pat c h and del i v er y s er v i c es t hr ough         
Cour i er Ser v i c e al l ov er t he c ount r y     . 

 

The CPLC per f or ms f ol l owi ng f unc t i ons    ; 
 

NOTI FI ED FUNCTI ONS   

• To ens ur e t hat Fi r s t I nf or mat i on Repor t FI R ar e dul y      ( )   
r egi s t er ed and no FI R Compl ai nt i s r ef us ed    /   . 

• To f i nd out i f di l at or y t ac t i c s ar e bei ng adopt ed by t he           
I nv es t i gat i ng Of f i c er s i n i nv es t i gat i ng t    he c as es . 

• To f i nd out i f t he pr oc es s es ar e bei ng c ar r i ed out pr oper l y          . 

• To c ol l ec t s t at i s t i c s of v ar i ous k i nds of c as es r egi s t er ed and          
di s pos ed of f dur i ng a s pec i f i ed per i od     . 

• To f i nd out i f al l t he Regi s t er s r equi r ed t o be mai nt ai ned at a             
Pol i c e St at i on ar e  bei ng pr oper l y and r egul ar l y mai nt ai ned     . 

• To f i nd out i f any per s on i s unl awf ul l y and unaut hor i z edl y          
det ai ned at t he pol i c e s t at i ons    . 

• To as s i s t t he pol i c e i n t ak i ng s t eps f or pr es er v at i on of peac e           
and t he pr ev ent i on or det ec t i on of c r i mes      . 

• To s ee t hat no g    ambl i ng den or any ot her unaut hor i z ed i l l egal     /  
bus i nes s i s bei ng c ar r i ed out i n t he ar ea       . 

• To r epor t t he ac t s of mi s c onduc t or negl ec t of dut y on par t of             
any pol i c e of f i c er  . 

• To per f or m s uc h ot her f unc t i ons as may be as s i gned by t he           
Gov er nment . 

OTHER FUNCTI ON S  

• Ci t i z ens Compl ai nt s . 

• Comput er i z ed Rec or di ng and Rel ay i ng i nf or mat i on per t ai ni ng t o       
Car Thef t s Dac oi t y Ki dnappi ngs Ac c i dent s and al l ot her s uc h , , ,      
mat t er s r equi r i ng pol i c e as s i s t anc e   . 



• Moni t or t he r et ur n of r ec ov er ed s t ol en v ehi c l es t o i t s l egal          
owner s . 

• Obt ai n Fi nal Repor t Cer t i f i c at e F R Cs f or i ns ur anc e c l ai ms of    ( . . .)     
s t ol en pr oper t y . 

• To c r eat e c onf i denc e r emov e mi s under s t andi ng and nar r ow down  ,      
t he c r edi bi l i t y gap bet ween t he pol i c e and member s of t he          
publ i c . 

• To appr ai s e t he SHO of t he pol i c e s t at i on wi t h        t he genui ne   
gr i ev anc es of t he member s of t he publ i c r es i dent s of t hat       /    
ar ea wi t h a v i ew t o l ook i nt o t he c aus es and s ugges t r emedi al,            
meas ur es . 

 

CENTRAL COMMAND COMPUTER SYSTEM     

A Cent r al Command Comput er Sy s t em CCCS i s i ns t al l ed at t he CPLC     ( )      
Cent r al Re por t i ng Cel l , f or qui c k and eas y ac c es s t o i nf or mat i on       
by c omput er i z i ng t he r ec or d k eepi ng s y s t em t o as s i s t t he Pol i c e          
t hr ough CPLC , f or ef f ec t i v e pur s ui t of c r i mi nal s and c ur bi ng        
t er r or i s t ac t i v i t i es . 



Cent r al Command Comput er Sy s t em C C C S    ( . . . .) 
 

 
 
 
The m ai n f eat ur es of CPLC Cent r al Command Comput er Sy s t em ar e   ,     : 

 To k eep  r ec or d of t er r or i s t c r i mi nal s t hei r t r i al s  / ,  , 
c onv i c t i ons and ac qui t t al s al ong wi t h names of c onc er ned        
I nv es t i gat i on Of f i c er s I Os St at i on Hous e Of f i c er s SHOs  ( ),    ( ), 
J udges and Magi s t r at es Re  , c or d of Bai l ed Sur et i es of     
Habi t ual Cr i mi nal s and t hei r Guar ant or s    . 

 

 To s t or e  i nf or mat i on of al l FI Rs agai ns t habi t ual      
c r i mi nal s r egi s t er ed dur i ng t he l as t y ear s at Kar ac hi     10    
Pol i c e St at i ons and c onc er ned SHOs I Os    / . 

 

 To s er v e  as a dat a bank at al l ex i t poi       nt s i n t he c i t y al l   ,  
CPLC di s t r i c t of f i c es wi t h di al    -up f ac i l i t y t o ac c es s f r om     
any wher e f or ef f ec t i v e c ont r ol ov er v ehi c l e t hef t s and,          
c r i mi nal ac t i v i t i es . 

 To s har e  wi t h Law Enf or c i ng Agenc i es what ev er c ommon dat a       
i s av ai l abl e i nc l udi ng ent i r e r ec or d o ,    f mot or v ehi c l e   
r egi s t r at i on . 

 



 
 

Comput er i z at i on f or t he i mpl ement at i on of J AI L      - SOFT  wi l l  
i nv ol v e i ns t al l at i on of a Mai n Fr ame I BM      -AS c omput er s y s t em/400   
at CPLC  - CRC  wi t h opt i c al i magi ng  s t or age and r et r i ev al (   ) 
f ac i l i t y al ong wi t h c amer a s c anner pr i   , , nt er and t er mi nal PC of   ( )  
t hi s s y s t em at t he of f i c e of I G Si ndh CRO I G Pr i s ons      . .  ( ), . .( ), 
i nt er c onnec t ed wi t h t he f i v e j ai l s i e Cent r al and Landhi at     . .     
Kar ac hi and ot her s at Hy der abad Khai r pur and Suk k ur    ,   . 
 
These sys t ems woul d be communi cat i ng wi t h each ot he       r and f or m t he    
backbone of pr i soner r ecor d keepi ng The pr oposed sof t war e wi l l be    .      
capabl e of i ncor por at i ng al l dat a pr esent l y kept at t he phot o          
sec t i on of CRO f or t he l as t t went y      -t hr ee year s and of t he pr i soner s      
at t he ot her Jai l s   . 

 

COMPUTER I DENTI TY KI T   / COMPUTERI ZED PHOTOGRAPHY   
 

Cr i mi nal I dent i f i c at i on and Sket c hi ng Sy s t em CI SS t hr ough l at es t     ( )   
c omput er t ec hni ques enabl es us t o dev el op s k et c hes of c r i mi nal s s o          
as t o eas i l y i dent i f y t hem Thi s i nf or mat i on i s of v al uabl e    .      
as s i s t anc e i n t r ac k i ng t he want ed p     er s ons or i n c hec k i ng f r om,     
pas t pol i c e r ec or ds Thi s al s o enabl es i n i dent i f y i ng t he gr oups  .        
i nv ol v ed i n r el at ed c r i mes of ot her di s t r i c t s      . Thi s i s one of t he     
l at es t t ec hnol ogi es and CPLC has t he honor of des i gni ng t he          



s of t war e of CI SS of mai nl y Eas t er n f a      c i al s k et c hes and pr oc ur i ng    
wes t er n i mages wi t h ex pens i v e har dwar e t o oper at e t he s ame        . 
 

The s k et c hes dr awn wi t h t he as s i s t anc e of v i c t i ms and t hei r          
f ami l i es c an be us ed as ev i denc e i n c our t s       . 

 

WANTED 
 
 

 
 
 
 
 

� GEOGRAPHI C I NFORMATI ON SYSTEM FOR CRI ME ANAL      YSI S 
 
Geogr aphi c I nf or mat i on Sy s t em GI S   ( ) i s an i nt egr at ed i nf or mat i on    
management env i r onment c ompr i s ed of har dwar e s of t war e ,   , , 
c ommuni c at i ons dat a per s onnel and pr oc edur es t hat c an us e, ,       
geogr aphy as a c ommon l oc at i on or gani z i ng f r ame wor k A GI S s t or es       .    
di v er s e i nf or mat i on i n a dat abas e and s pat i al l y l i nk s t he         
i nf or mat i on t o Geogr aphi c    
Feat ur es i n t he r eal wor l d    . 
 
 
 
 
 
 
 

 
KARACHI CI TY MAP   

 



 
 
Geo-i nf or mat i on management t ec hni ques ar e bei ng appl i ed wor l dwi de       
t o many c ompl ex dev el opment pr obl ems i nc l udi ng c r      i me wat er, , 
pol l ut i on bus i nes s educ at i on bi o, , , -di v er s i t y l and us e nat ur al,  ,  
r es our c es and ur ban management GI S of f er s mul t i   .   -di s c i pl i nar y dat a  
management t ool s t o addr es s pr obl ems    . 

The ear l y s t ages of GI S i mpl ement at i on r equi r ed t he c r eat i on of          
an ac c ur at e and c ont empor ar y di gi t al bas e map f or Kar ac hi       . Thi s 
i nv ol v ed t he c apt ur i ng of al l t he pol i c e j ur i s di c t i on boundar i es        , 
pol i c e s t at i ons maj or l andmar k s maj or r oads r ai l way s r i ver s and ,  ,  , ,   
ot her geogr aphi c f eat ur es I ni t i al l y many of t hes e f eat ur es wer e  . ,      
der i v ed f r om t he Kar ac hi Gui de Book publ i s hed by t he Sur v ey of   “   ”      
Pak i s t an i n t he y ear Howev er s i nce many as pec t s of t he c i t y    1990. ,       
s t r uc t ur e hav e c hanged i n r ec ent y ear s bas e map dev el opment al s o     ,     
demands c ont i nuous updat es and f i el d dat a v er i f i c at i on Thi s      . wi l l  
be an ongoi ng pr oc es s f or t he CPLC Unf or t unat el y c i t y wi de updat ed      . ,   
maps s howi ng new dev el opment s i n t he c i t y hav e not been i ni t i at ed           
by any dev el opment agenc y or Town Pl anni ng Depar t ment i n Kar ac hi         . 



 

CPLC i s pr oud t o be t he f i r s t or gani z at i on t o be         per mi t t ed by t he    
Sur v ey or Gener al of Pak i s t an t o dev el op a di gi t i z ed s t r eet map of           
Kar ac hi Whi c h was s uc c es s f ul l y c ompl et ed by Febr uar y Thi s.       ’98.  
c ooper at i v e ef f or t f ur t her v i ndi c at ed t he c ommi t ment of t he        
c i t i z ens t owar ds t he dev el opment and bet t er ment      of t hei r c ount r y  .  

 

 

RECORD OF VEHI CLE SNATCH THEFT RECOVERY    /  / : 

The Comput er s i ns t al l ed at C P L C    . . . . – C R C ar e mai nt ai ni ng dai l y . . .    
r ec or ds of v ehi c l es s nat c hed s t ol en and t hei r r ec ov er i es whi l e   /    ,  
s ome dat a of t he ot her Pr ov i nc es i s al s o av ai l abl e I n     3    . -f ac t , 
bac k dat ed r ec or ds pr i or t o ar e al s o av ai l abl e bec aus e of    1990   ,   
c i t i z en s r es pons e t o our adv er t i s ement s St andar d pol i c y i s’     .    
adopt ed f or t he i nt i mat i on and     r et ur n of r ec ov er ed s t ol en    
v ehi c l es t o t hei r l egal owner s    i n t he shor t es t pos s i bl e t i me wi t h       
t he c o-oper at i on of t he J udi c i ar y and t he Pol i c e      . 

Pat t er n of Wheel er s Snat c hed Thef t  4   &  
Fav or i t e Mak es Col or s Day s Week s , ,  &  

Dec ember  ‘2003 
 



 

 



 
 
 
 

TOTAL SNATCHED THEFT  /  = 268 TOTAL RECOVERED  = 152 or  = 56.71% 

 



SPATI AL CRI ME ANALYSI S SYSTEM    
 

 

CPLC has  gr own i n i t s f unc t i ons and mandat e s o hav e t he demands     ,     
on i t s dat a management c apabi l i t i es The CPLC has es t abl i s hed an    .      
adv anc ed di s t r i but ed i nf or mat i on management c omput i ng    ( ) 
i nf r as t r uc t ur e wi t h c ompet ent t ec hni c al per s onnel Whi l e i t s,    .   
dat abas es ar e ex t  ens i v e and popul at ed wi t h des c r i pt i v e      
at t r i but e and t empor al t i me( )   ( -s er i es dat a t he s pat i al c omponent) ,    

has unt i l now been mi s s i ng  ,  .  

Af t er a v i s i t t o CPLC    -CRC   on t he r ec ommendat i on of t he             
Honor abl e Gov er nor Si ndh c o  , -oper at i on of t he Sec r et ar y   Pl anni ng,  
and Dev el opment Depar t ment Gov er nment of Si ndh and Sec r et ar y  ,     , 
Ec onomi c Af f ai r s Di v i s i on Gov er nment of Pak i s t an t he  ,   ,  UNDP 
i n i t i at ed a pr oj ec t t o s uppor t t he CPLC i n c r i me management         . Thi s 
pr oj ec t i s des i gned t o r api dl y enhanc e ex i s t i ng i nf or mat       i on 
management c apabi l i t i es t hr ough t he dev el opment of a       Spat i al  
Cr i me Anal y s i s Sy s t em  . Thi s wi l l s ubs t ant i al l y i mpr ov e t he    
anal y t i c al and i nv es t i gat i v e c apabi l i t i es of CPLC Ul t i mat el y i t     .   
wi l l s uppor t l aw enf or c ement agenc i es and c ommuni t y ac t i on gr oups         
by enhanc i ng publ i c s af et y and t he pr ot ec t i on of l i f e i n Kar ac hi          . 
 

 
Cr i me i s an i nher ent l y s pat i al phenomenon s pec i f i c ar eas of a     ;     
c i t y ar e pr edi s pos ed t o c er t ai n t y pes of c r i me Fur t her mor e       . , 
f ac t or s s uc h as demogr aphi c s s oc i o   , -ec onomi c pr of i l es pov er t y ,  
l ev el s over, -c r owdi ng et c cons pi r e t o i nf l uenc e t hi s pr oc es s, .,     . 
Cons equent l y i f c r i me ev ent s c an be geo,      -l oc at ed on a bas e map    , 



t hey c an be s pat i al l y anal y z ed t o r ev eal i mpor t ant t r ends        , 
pat t er ns and r el at i ons hi ps Pr edi c t i v e model i ng i s al s o pos s i bl e  .      
by i s ol at i ng s pec i f i c c aus e and ef f ec t r el at i ons hi ps Pol i c e     .  
depar t ment s wor l dwi de ar e us i ng s pat i al c r i me anal y s i s s y s t ems t o         
bet t er under s t and t he geogr aphy of c r i me wi t h mor e pr oac t i v e         
pl anni ng and r es our c e al l oc at i on   . 

 

Implementation Phases 
The i mpl ement at i on of t he Spat i al Cr i me Anal y s i s Sy s t em at t he CPLC          
i nv ol v es t he f ol l owi ng ac t i v i t i es   : 
 

⇒ Li nk i ng c r i me dat abas es t o t he GI S     Thi s i nv ol v es t he mappi ng:     
of ex i s t i ng i nc i dent s f r om t he c r i me dat abas es on t o t he          
di gi t al bas e map Met hodol ogi es and pr ocedur es w  .    i l l hav e t o be    
i mpl ement ed t o geo  -l oc at e map f ut ur e c r i mes as t hey oc c ur ( )     . 

 

⇒ Cr i me Anal y s i s and St at i s t i c s   : Power f ul quer i es and v i sual     
anal y t i c t ool s wi t hi n t he Cr i me Vi ew appl i c at i on s of t war e    “  ”   
wi l l be us ed t o anal y z e c r i me dat a t o gener at e t r ends and           
s t at i s t i c s i n t he f or m of maps c har t s and i nt egr at ed r epor t s     ,    .  

 

⇒ Pr ov de Enhanc ed Anal y t i c al c apabi l i t i es of t he s pat i al      
pat t er ns of c r i me  . Thi s i nc l udes t he abi l i t y t o anal y z e       
pr i or i t y i nc i dent s f or ex ampl e r ape v i ol enc e agai ns t women    ,   , 
abduc t i on and mol es t  at i on of c hi l dr en et c   . 

i

t i

t

 

⇒ I dent i f i c at i on and Tar ge ng of Hot    “ -Spot s ” t o s uppor t c r i me   
pr ev ent i on and r educ t i on i n hi gh c r i me ar eas      . 

 

⇒ Pr ov i de Vi s ual Ai ds  f or c r i me i nv es t i gat i ons by l aw      
enf or c ement agenc i es . 

⇒ Pr omo e Communi t y Awar enes s by i dent i f y i ng c r i mi na   l  
ac t i v i t i es i n f oc us ar eas   . 

 

⇒ I mpr ov e Communi t y Rel at i ons  and i nv ol v ement wi t h t he pol i c e      
by pr ov i di ng a v i s ual per s pec t i v e on c r i me and t he         
r es pons i v enes s of l aw enf or c ement   . 

 
KI DNAPPI NG FOR RANSOM   
 

Due t o l ac k of c onf i denc e bet ween t he c i t i z ens and t he p          ol i c e , 
k i dnappi ng f or r ans om i n Kar ac hi had c r eat ed a r ei gn of t er r or           
dur i ng t he y ear I t was wi t h t he c oor di nat ed ef f or t s of   1990.        
Ci t i z ens - Pol i c e Li ai s on Commi t t ee    and Ar my I nv es t i gat i on Team   
A I T c ons i s t i ng( . . .) of Mi l i t ar y I nt el l i genc e MI Ranger s      ( ), , I B . , 



Pol i c e and S S G Commandos t hat t hi s hei nous c r i me has been  . . .        
c ont ai ned and Kar ac hi t es  c an now heav e a s i gh of r el i ef       . 
 

The C P L C Handl ed c as es of Ki dnappi ng f or Rans om by . . . .   314       
appl i c at i on of moder n t ec hni ques and s c i ent i f i c met hods whi c h was      ,   
i ns t r ument al i n r oundi ng up gr oups of k i dnapper s c ons i s t i ng    100     
of ov er c r i mi nal s  350 .  
 

 
 

 
 
 
I n addi t i on t o al l t he moder n Ant i      -Ki dnappi ng equi pment CPLC has ,   
al s o pr oc ur ed Cel l ul ar Phones and Pager s f or Law Enf or c i ng         
Agenc i es Pol i c e and CI A f or l i ai s oni ng,      dur i ng oper at i ons agai ns t   
k i dnapper s and t er r or i s t s i n Kar ac hi and f or ef f ec t i v e        
c ommuni c at i on i n gener al  . 
 

ENCOURAGE THE KI DNAPPED VI CTI MS TO I DENTI FY WI TNESS      /   
 

The c ampai gn agai ns t c r i me does not end wi t h t he ar r es t of t he            
c r i mi nal s t hey hav e t o be pr,     os ec ut ed and c onv i c t ed No c our t wi l l  .     
c onv i c t a per s on wi t hout ev i denc e agai ns t hi m and t he mos t          
ef f ec t i v e ev i denc e i s a wi t nes s Due t o t he s ad s t at e of af f ai r s    .        
t he wi t nes s es ar e v er y r el uc t ant t o c ome f or war d and gi v e ev i denc e           
bec aus e of f r equent del ay    i n hear i ngs and per s onal s ec ur i t y many    ,  
c r i mi nal s ar e ac qui t t ed and al l t he ef f or t s of t he l aw enf or c i ng           
agenc i es bec ome f ut i l e CPLC s t epped i n and has pl ay ed a  .        
s i gni f i c ant r ol e i n enc our agi ng wi t nes s es t o c ome f or war d and         
t es t i f y The c our t s hav e been as.     s i s t ed by moder n met hods of     
ev i denc e s uc h as Cov er t Phot ogr aphy Voi c e Mat c hi ng and Fac i al,    ,     
I dent i t y Sk et c hes . 

 



WI TNESS PROTECTI ON PROGRAM WPP   ( )  

I t i s f or t he f i r s t t i me t hat Wi t nes s Pr ot ec t i on Pr ogr am          
l i a i s oned wi t h t he Pol i c e and Cour t pr oc eedi ngs wi t h        t he 
J udi c i ar y f or s ec ur i t y and s peedy r ec or di ng of wi t nes s s,       ’  
s t at ement s hav e l ed t o many c onv i c t i ons Emer genc y t el ephone l i nes     .    
wer e i ns t al l ed at k i dnapees r es i denc es t hr ough t he c our t es y of         
Home Depar t ment and c o   -oper at i on of Gener al Manager Kar ac hi   ,  
Tel ec ommuni c at i on Regi on whi c h has been hi ghl y appr ec i at ed by t he ,        
c onc er ned f ami l i es Thi s has gi v en a good i mage t o t he Home .          
Depar t ment Gov er nment of Si ndh as i t j oi ns t he f ami l i es i n   ,       
s howi ng c ompas s i on and c onc er n   . 

 
FI NANCE 
 

C P L C. . . . – C R C has been . . .      es t abl i s hed wi t h t he f i nanc i al and         
phy s i c al c o  -oper at i on of c i t i z ens who hav e donat ed al l t he   ,      
c api t al equi pment pur c has ed f or t he oper at i on of t he c el l        . 
 

Onl y par t of t he mont hl y admi ni s t r at i v e ex pendi t ur e was pr ov i ded         
by t he Pr ov i nc i al Gov er nment   . I ni t i al l y i t s t ar t ed wi t h    30,000/- 
per mont h and gr adual l y due t o ex pans i on and i nf l at i on dur i ng t he           
l as t y ear s i nc r eas ed t o Rs 6    . 70,000/- per mont h t o meet s ome of  ,     
t he bas i c ex pendi t ur es under t he f ol l owi ng heads Par t of St af f      :    
Sal ar i es Pr i nt i ng St a,   & t i oner y Pos t age Tel egr am Ex pens es,    &    , 
and f or mont hl y r ent al of DC Pager s           .  

 

Pr es ent l y t he av er age Oper at i onal ex pendi t ur e of CPLC i s near l y         
Rs .650,000/- Si x hundr ed and f i f t y t hous and per mont h or Rs (      )    . 6.5 
Mi l l i on per annum I nt er es t i ngl y t he  .    Gov er nment c ont r i but i on  
t owar ds CPLC ov er  t he y ear s av er ages onl y /    30%. The ent i r e c api t al   
ex pendi t ur e v i z Comput er Har dwar e Net wor k i ng i nt er nal l y and wi t h   ,     
Di s t r i c t Of f i c es Fur ni t ur e Fi x t ur es Fax mac hi ne Phot oc opi er ,  & ,  , , 
El ec t r oni c Sur v ei l l anc e Equi pment  Sof t war e et c Cons t r uc t i on of,  .   
Bui l di ng and Fur ni s hi ng t he CPLC Cent r al Repor t i ng Cel l at Si ndh          
Gov er nor s Sec r et ar i at and t he Di s t r i c t of f i c es’       has been t hr ough   
publ i c donat i ons .  
 
 
 
 
 
I n a r ec ent meet i ng wi t h t he c hi ef of CPLC i t has been s t r es s ed             
t hat i n or der t o f ur t her s t r engt hen t he r ol e of t hi s per f ec t c as e           
of publ i c pr i v at e par t ner s hi p f or upl i f t i ng t he under pr i v i l eged         
t her e i s a s t r ong need of capac i t y bui l di ng bot h i n t he ar eas of             
human r es our c e t r ai ni ng and t ec hnol ogi c al adv anc ement I t i s al s o     ,    
s t r ongl y r ec ommended t hat f or ei gn mi s s i ons v i s i t t he CPLC of f i c es         



and di r ec t l y s t udy and wi t nes s t hei r wor k i ng t o bet t er i dent i f y          
t he ar eas wher e c apac i t y bui l di ng i s r equi r ed      .  
 
Kar ac hi i s a per f ec t c as e f or t he peopl e and or gani z at i ons          
i nv ol v ed i n t he ef   f or t s f or upl i f t i ng human s ec ur i t y c aus e f or       
under pr i v i l eged  c ommuni t i es as maj or i t y of i t s popul at i on bel ong       
t o under pr i v i l eged c l as s Kar ac hi i s al s o s ai d t o be mi ni   ,        
Pak i s t an t her ef or e i t i s pos s i bl e t hat any ef f or t l i k e CPLC or           
i n i t i at i v e by NGO s f or  ’  t he s ame c an be eas i l y r epl i c at ed any wher e        
i n Pak i s t an . 
 
I t i s al so ev i dent t hat t he r oot c aus e of many pr obl ems l i k e            
s oc i al i nj us t i c e and human s ec ur i t y i s s ues l i es i n l ac k of          
awar enes s r egar di ng human r i ght s and s oc i al r es pons i bi l i t i es       
t her ef or e i t i s h   i ghl y r ec ommended t hat l i t er ac y l ev el i n gener al       
and publ i c awar enes s i n par t i c ul ar s houl d be el ev at ed i n s uch          
s oc i et i es I n t he wak e of war agai ns t t er r or i s m wher e Pak i s t an has,           
been a f r ont l i ne s t at e t her e i s a v er y s t r ong need t o educ at e            
mas s es about t he  i mpor t anc e of s oc i al v al ues and t ol er anc e as i t         
wi l l hel p c r eat e wor l d a bet t er pl ac e t o l i v e i t i s not j us t t he        ,      
r es pons i bi l i t y of peopl e of Kar ac hi but al s o t he s t ak e hol der s          
i nc l udi ng i nt er nat i onal c ommuni t y t o c ome f or war d and c ont r i but e        
i n t hi s nobl e  c aus e of human s ec ur i t y as un doubt f ul l y        21s t  
c ent ur y has t o be mor e f oc us ed on upl i f t i ng t he under pr i v i l eged           
s oc i et i es what c oul d be a bet t er pl ac e t o wor k on i t Kar ac hi …,          , ?  
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